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CAPitulation to new farming 
reality
This is a bitter-sweet CAP Reform programme. While the worst 
fears of thousands of Irish farmers regarding cuts in their Basic 
Payments have been realised, the gains for other farmers who 
would have had historically low payments are real but likely to 
be marginal, in many cases. There are several potential stings 

in the tail of this Reform for those who are expected to gain. The monies 
flowing from the proposed eco-schemes, for instance, are unlikely to make 
up fully for shortfalls accruing from the cuts in Pillar 1 financing, even after 
convergence gains and front-loading are taken into account. The fact that 
the intimate details of the implementation of the next CAP across a range 
of programmes will be under the diktat of individual governments provides 
a large degree of flexibility to ensure that farmers can reduce the expected 
financial shortfalls in their Basic Payments through maximising their drawdown 
of funds from eco-schemes, for instance. That solace may not apply to those 
thousands of farmers who will forfeit a large slice of their BFP under the 85 
per cent Convergence and front-loading proposals. Some wild figures for these 
losses have been bandied around and whatever the outcome there is cause for 
pessimism. Even if the lower 30 per cent loss figure materialises, or the higher 
50 per cent, before any drawdown of eco-scheme payments, the reality is that 
thousands of farmers, particularly in the livestock and tillage sectors, will be hard 
hit financially by the time the entire CAP Reform programme is implemented 
over the coming six years. An apparently unrealised fact among the EU policy 
makers is that farm payments, in most cases, do not provide income on top of 
farm profitability, they provide income in lieu of profits, with most farms in a 
lossmaking situation before the inclusion of EU payments. 
This brings us to a fundamental flaw in this CAP Reform. There is no realistic 
commitment to make the business of food production profitable, in the context 
of European and Irish family farms. The looming prospect of the EU Green Deal 
and Farm to Fork strategies provide little comfort to food producers in this regard, 
either. While very large-scale enterprises across the production sectors o�er 
the prospect of profitability, the reality for most family farms is that full or partial 
reliance on EU payments will continue. With, at best, a static CAP Budget, this 
e�ectively means that endemic lossmaking will continue to be the only prospect 
for most family farms across the European Union. This is especially the case with 
dry-stock enterprises. That is not a firm foundation on which to build or retain 
a sustainable food production system for Europe into the future. Despite much 
emphasis on sustainable farming, the critical economic aspect of sustainability 
has been largely ignored. Consumer sentiment will not facilitate significant 
increases in food prices and, that being the case, there is no reason to believe 
that political intervention will insist on food prices matching more closely the 
costs of production. We are the victims of our own success in that continuing 
improvements in productivity and e�ciency have allowed food to become 
surplus, cheap and high quality without any additional cost to the consumer. 
Many previous CAP Reforms were built on the idea that direct payments would 
make up for the delivery of food abundance at below production cost. A static 
EU CAP budget alongside ever-rising food production costs means that the 
gap between production costs and farmgate prices is no longer met by direct 
payments. 
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The Irish Universities Nutritional 
Alliance (IUNA) has produced some 
pretty startling data regarding the 
dietary imbalances in our teenage 
population. The research, which 
involved studying the food intakes 
of 428 teenagers aged from 13-18, 
showed serious nutrient deficiencies 
that can have short and long-term 
e�ects on their health. The stand-
out figure is in relation to calcium 
intakes where IUNA researchers 
found that 51 per cent of those 
teens surveyed had inadequate 
intakes of the vital ‘bone-builder’ 
mineral. A staggering 94 per 

cent of the surveyed cohort had 
a dietary insu�ciency in vitamin 
D. The research also showed up 
inadequate intakes of vitamin C, 
riboflavin, vitamin B6 and vitamin A. 
Analysing the diets of the teenagers, 
the Nutritional Alliance confirmed 
that milk and yogurt were the most 
important contributors of calcium 
and riboflavin in the diet, delivering 
27 per cent of calcium intake and 
22 per cent of riboflavin intake. 
In addition, the research body 
highlighted the importance of the 
dairy food group in contributing 
to vitamin D intake (11 per cent), 

vitamin A (19 per cent), along with 
12 per cent of necessary protein and 
6 per cent of the vital vitamin B6 
necessary for a healthy and balanced 
diet. Despite the importance of milk 
products in the diet, consumption of 
the health-enhancing food is falling, 
especially amongst the teenage 
cohort of the Irish population. 
Delving into the dietary details, 
the research found that teenagers, 
on average, consume just one 
serving of milk, either as a drink or 
as part of a breakfast cereal. Dairy 
product intake, in general, including 
cheese and yogurt continue to 
make a contribution to teenagers 
diets, though at sub-optimal intake 
levels. The interaction of the food 
components and the desirability 
of consuming foods that o�er a 
range of interacting components is 
highly important. Calcium needs, for 
instance, are highest in the ‘growthy’ 
teenage years. Adequate vitamin 
D intake is required, however, to 
e�ciently unlock the calcium for 
absorption in the body. Both are 
well supplied naturally in milk. The 
Department of Health’s Healthy 
Eating Guidelines recommend five 
servings of the broad dairy food 
group, including milk, yogurt and 
cheese, for those aged between 10 
and 18 years of age. 

RDS sustains activities through Covid
Fair play to the Royal Dublin Society for continuing to drive its agricultural and philanthropic agendas during 
Covid. Last month the Ballsbridge-based Society announced the winners of its Sustainable Agriculture Awards 
online in what is a first in the Society’s 290-year history. Nick and Jack Cotter of Dromtransna, Abbeyfeale, Co. 
Limerick took the Rural Innovation Award for their lamb handling system, The Cotter Crate, which facilitates 
the quick, safe, easy and accurate administration of doses, drenches and vaccines to lambs from 3 weeks of 
age.
Dungarvan-based, the Little Milk Company, winners of the Sustainable Enterprise Award, started out with a 
simple concept of distribution of organic milk from ten dairy herds, then moved to add value to their product 
resulting in award-winning cheeses and international exports.
Ben and Charlotte Colchester of Drumeen farm, Urlingford, Co. Kilkenny received the Sustainable Farming 
Award. They have been passionate about organic farming since the 1970s and they have also shown how 
biodiversity can be incorporated into high e�ciency farming and in recent years produced their own award-
winning Second Nature Oils. 
The Awards have been expanded in 2021 to include new categories for agri start-ups and social impact. The 
closing date for 2021 entries is July 30th. 

Dietary fads putting teenagers at health risk
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ONE big success
Alltech’s ONE conference last month 
could only be described as a massive 
success. The calibre of speakers and 
papers presented was excellent, with 
Irish contributors, in particular, amongst 
the most impressive. Dr. Alice Stanton’s 
well researched presentation on the 
merits of a balanced diet including ample 
amounts of beef and dairy was a tour 
de force against those who criticise the 
production and consumption of meat 
and dairy products. Her presentation is 
dealt with in detail in this issue of the 
Monthly. For a commentator from the 
leafy lanes of Dalkey, economist David 
McWilliams had a refreshingly positive 
attitude to Irish cattle farming. He 
highlighted the high sustainability of 
our produce and insisted that Ireland is 
better placed than most other countries 
across the world to continue to produce 
energy-e�cient, sustainable food. We 
will look further into David’s agricultural 
outlook in a later edition of the IFM.
Alltech’s chief executive Mark Lyons 
must have been pleased with the 
thousands of virtual attendees at 
the ONE conference and he took the 
opportunity to promote greater access 
to data and the increased adoption of 
novel technologies in agriculture to drive 
food production e�ciency as we enter 
the third decade of the 21st century. Dr. 
Lyons’ reference to American agriculture 
being the most trusted sector in the US, 
on foot of a recent opinion poll shows 
that, despite all the bad press farming 
receives, consumers still place a lot of 
value in the production of high quality, 
safe, a�ordable and plentiful food. 

Johne’s Disease vaccine 
breakthrough

Vaccine stories continue to make headlines as the ongoing 
delivery of a range of Covid vaccines has become humanity’s best 
hope against the ongoing and ever-changing virus. In the animal 
world USDA-sponsored researchers are on the cusp of developing 
a reliable vaccine to protect bovines and other ruminants from 
Johne’s Disease. The disease, in this case caused by a bacterium, 
is a serious health cost globally and is the subject on an ongoing 
control programme in Ireland, operated by AHI. A well-trialled and 
successful vaccine would be a valuable addition to protecting our 
livestock from this debilitating disease.  

Ongoing Nitrates review
Nitrates continue to be the focus of an ongoing public consultation process involving the Department of Housing, 
Local Government and Heritage and the Department of Agriculture, Food and the Marine. The second public 
consultation since the process of reviewing the Nitrates Action Programme was initiated last Autumn will be 
underscored by data from the EPA and Teagasc. Progress has been made in stabilising and, in some cases, improving 
water quality around the country. That progress, however, is not likely to be enough to prevent further restrictive 
measures being imposed on farms and particularly dairy farms. The exact nature of these impositions is unclear and 
the consultative process will assist in determining the extent by which current stocking rates and chemical nitrogen 
will be further limited. The fact that much of the nitrogen applied on farms is not taken up by plants leaves farmers 
vulnerable in any debate on application rates. However, that somewhat colours the reality that initiatives such as 
the introduction of Protected Urea and regulations around spreading dates and soil climatic conditions take time to 
deliver results in terms of improved water quality. Unfortunately, time is not on our side.
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SUCKLED CALVES COULD BENEFIT FROM A 

TRACE MINERAL SUPPLEMENTATION DURING 
THE GRAZING SEASON

Significant trace mineral transfer in the last trimester of pregnancy leads to liver 
minerals levels in calves at birth which are typically higher than the dam’s levels.  
Diseases of significant importance (diarrhoea, perinatal mortality and vaccine failure) 
have been linked to inadequate transfer of copper, selenium and zinc in beef and dairy 
calves when the cow has poor trace mineral levels pre-calving1. This pre-birth loading 
of the calf ’s liver occurs because cow milk is an exceptionally poor source of trace 
minerals2.
Some continental beef breeds are relatively poor milkers, coupled with the low trace 
mineral levels in milk, means that as calves grow they will deplete their trace mineral 
stores, which could lead to subclinical or clinical deficiency developing mid-season, 
adversely affecting growth rates3. For example, copper deficiency has been linked with 
poor growth in cattle, zinc deficiency is characterised by poorer growth and loss of 
appetite and selenium deficiency is a known cause of reduced growth and ill-thrift in 
cattle2. 

Livestock farmers are advised to talk to their veterinary surgeon about how an injectable 
combination trace mineral may benefit their calves during the grazing season.
In a study published by Iowa State University, during a 90-day period, marginally 
deficient steers supplemented with a combination injectable trace mineral maintained 
greater average daily gains than control cattle. Additionally, supplemented steers had 
numerically greater dry matter intakes than controls during the first few weeks of the 
trial4.
Injectable trace minerals bypass the harsh rumen environment and rapidly raise 
circulating mineral levels in cattle within 8-10hr and after 24hr key mineral storage 
organs like the liver show raised mineral concentrations5. 
For years a combination, injectable trace mineral solution has been trusted 

ASK YOUR VET ABOUT STRATEGIC TRACE 
MINERAL INJECTION.

THE VIRBAC TEAM IN IRELAND
 Oliver Dillon (086) 8210418 (North East, East, South East)

 Peter Gannon (086) 7725514 (North West, West, South West)
 Joanna McNally +447887422565 (NI)

 Eugene Smyth (086) 8210912

FURTHER INFORMATION AVAILABLE FROM: 
Virbac Ltd. Unit 16 Woolpit Business Park, Windmill Avenue, 

Woolpit, Bury St. Edmunds, Suffolk IP30 9UP. 
Tel: +44 (0) 1359 243243 and SPC. Use medicines responsibly.
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Ask your vet how Strategic Trace Mineral Injection 
could improve performance in your herd.

The 7 most expensive words in farming: 

“WE HAVE ALWAYS DONE IT THAT WAY”

Kerry splashes out on 
another acquisition
Having just disposed of its customer-facing meat 
and meals businesses, Kerry Plc splashed out last 
month on a substantial international business that 
specialises in food preservation technologies. The 
financial consideration is an almost exact replica 
for the price Kerry will receive from Pilgrims 
Pride, a Colorado-based corporation, for the sale 
of its Irish and UK consumer meats and ready 
meals businesses. Pilgrims Pride operates one of 
the biggest chicken production and processing 
operations in North America. The €819 million 
price tag Kerry will pocket from the sale of 
such well-known brands as Denny, Galtee and 
Richmond sausages will go a long way towards 
paying for Niacet, a specialist food preservation 
company. Niacet has large manufacturing sites 
in both the USA and the Netherlands, servicing 
customers across seventy-five countries. At a cost 
of €853 million, Niacet offers further opportunities 
for Kerry to expand its offerings in the bakery 
and pharma sectors as well as to explore 
opportunities in low-salt food preservation 
technologies for meat and plant-based foods. 
Perhaps what is more interesting about the 
dual acquisition/divestment deals last month is 
the continuing business strategy they indicate 
for Kerry. Despite a healthy ten percent profit 
margin from its consumer meats businesses, they 
obviously do not fit into Kerry’s increasing focus 
on Business to Business (B2B) transactions. While 
negotiations with Kerry Coop to divest itself of 
the remaining operations with major customer-
facing components are floundering amid 
differences over the price of the assets involved 
as well as Coop shareholder reticence, Kerry Plc’s 
long-term aim remains to cast off the legacy dairy 
business on which the global taste and nutrition 
company was originally built. There is still a 
probability that Kerry Coop will eventually buy 
the dairy business, though there is also a growing 
realisation that Kerry plc will sell it to someone 
else if the Coop cannot agree terms and persuade 
its shareholders that it is in their best interests 
to acquire a business with decent, though by no 
means, stellar earnings and profit margins. The 
move by Kerry plc to place its dairy products, 
including the Charleville and Cheesestrings 
brands, in a separate business division alongside 
its milk processing, dairy ingredients and animal 
feed businesses, might suggest that the entirety 
is being packaged for sale at some time in the 
near future. All that remains is to confirm the 
price and postal address, whether it be down the 
road to Kerry Coop or further afield nationally or 
internationally. 
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Consumers demand increased sustainability credentials 
Leading taste and nutrition company, Kerry, has released 
new research which reveals that consumers’ expectations 
around sustainability are rapidly evolving with a growing 
number demanding increased sustainability benefits from 
their food and beverage products. The survey of over 
14,000 consumers across 18 countries uncovers key 
consumer associations with sustainability and is one of the 
largest surveys of this type ever to be undertaken.
The research shows that 49 per cent of consumers are 
now considering sustainability when buying food and 
drink and that their understanding of the issue is evolving 
from environmental and social responsibility to including 
sustainable wellbeing and sustainable nutrition. This 
means that typical associations with sustainability such 
as sustainable packaging and environmental preservation 
are now considered to be standard for many consumers. 
Consumers, particularly those in more sustainability-
mature markets such as United Kingdom, Benelux and 
France are now considering sustainability as something 
that directly impacts them, and upon which they can 
have an impact, such as food waste reduction, personal 
health and nutrition and clean label claims such as ‘locally 
sourced,’ ‘no artificial ingredients’ and ‘organic.’
The research reveals that 84 per cent of consumers 
believe it is important for each person to contribute 
to sustainability. However, three in four relegate the 
primary responsibility to the industry. The largest barrier 
to adopting sustainability remains consumers’ lack of 
understanding of their personal impact on the planet.
Commenting on the study results, Soumya Nair, Insights 
Director, from Kerry said: “This research has unveiled some 

really surprising results that have positioned sustainability 
as a must-have rather than a di�erentiator among 
consumers. These sustainability-minded consumers are 
actively seeking out food and beverage products that have 
a significantly positive impact on the planet as well as on 
their personal health and wellbeing, seeking products 
with clean label claims and locally sourced ingredients. In 
addition, the di�erent expectations between consumer 
demographics shows how consumers expect companies 
to do more outside of issues such as sustainable 
packaging, carbon emissions and water conservation. 
These findings have major implications for the food and 
drinks industry as we are clearly at a significant and critical 
moment regarding sustainable nutrition.”

Balmoral Show Qualifier dates announced 
This year the Balmoral Show has released a number of qualifier dates for an enhanced National Show Jumping 
Schedule. The 2021 Balmoral Show will welcome a new Young Rider Championship while the 6 & 7 Year Old 
Championship has been split into two separate classes.
A highly anticipated National Grand Prix has also been confirmed and is set to attract an array of top ranking 
Irish Riders. The Grand Prix is open to the top 35 riders who have declared expressions of interest and will 
take place during the Show on Friday 24th September.
A range of Qualifiers dates are confirmed with the first horse qualifier having taken place on Sunday 27th June. 
Upcoming national show jumping qualifier dates include;
• Saturday 17, Sunday 18 & Saturday 24 July (for amateurs) at Cavan Equestrian Centre
• Saturday 24 July at Ravensdale Equestrian Centre
• Saturday 31 July at Meadows Equestrian Centre
Speaking about the new and improved National Show Jumping Schedule, Rhonda Geary, Operations Director 
at Balmoral Show commented: “We are delighted to host an enhanced National Show Jumping Schedule at 
Balmoral Show taking place from Wednesday 22nd September to Saturday 25th September 2021. This year, we 
have two fantastic new Championships including a Young Rider Championship and the National Grand Prix, a 
welcome addition to our Show Jumping portfolio. To find out more information or to download a copy of this 
year’s schedule visit www.balmoralshow.co.uk”
The Balmoral Show in partnership with Ulster Bank will return to the Eikon Exhibition Centre, Balmoral Park 
from Wednesday 22nd September to 25th September 2021. 
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Who will take home the cup this 
year?

The official launch of the Kerry Holstein Friesian 
Breeders annual herd competition took place recently 
at the Dairymaster Global Headquarters in Causeway. 
Dairymaster, an international leader in dairy equipment 
manufacturing, is the main sponsor of the competition. 
The competition aims to promote good production and 
conformation in Holstein Friesian herds. 
Chairman of the KHFBC this year is Leo O’ Connor, who 
spoke at the launch: “I would like to sincerely thank 
Dairymaster for their continued support of the Kerry 
Holstein Friesian Breeders herds competition. It is very 
much appreciated every year, and this wouldn’t be 
possible without their sponsorship. We are delighted to 
see that the herds competition is continuing to grow 
each year with our new entrants’ category being a huge 
success last year.”
There are two categories, spring and autumn, which 
are subdivided into senior, intermediate, junior and new 
entrants’ sections with 1st, 2nd and 3rd prizes in each 
category. Prizes include: Best overall cow based on 
KGs of protein production; Highest herd percentage 
protein; Lifetime production cow; Highest conformation 
herd & production herd; Lowest Somatic Cell Count; 
Best overall heifer, junior cow and senior cow; Highest 
overall EBI herd; Cow families; and Pure Friesian class.
The competition is open to pedigree herds and judging 
will commence from the 19th of July. This year’s judges 
are Robert Helen and John O’ Callaghan.
The Dairymaster perpetual cup will be awarded for the 
overall best cow/heifer between spring and autumn 
herds, with the awards night, open evening and stock 
judging competition taking place at a later stage, when 
suitable to do so.
“We are delighted to support the Kerry Herds 
competition once again, it’s rewarding for those in the 
competition to get acknowledged for their work. The 
cup and trophies mean a lot, however, to be involved in 
this prestigious competition is a win in itself. The last 18 
months has shown the strong industry we are all part of 
and it’s great to see the positive difference we make on 
farms everyday” said John Harty, CEO, Dairymaster.

John Harty, CEO Dairymaster , Mary Mulvihill Coughlan Dairymaster, 
Loe O’Connor Kerry Holstein Friesian Breeders , Roisin O’Regan 
Dairymaster and Maurice Harty Kerry Holstein Friesian Breeders
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Juggling surpluses and deficits
Cathal Bohane, InTouch Nutrition
Juggling grass growth with supply is the game at the 
moment. Farms with an average stocking rate of 2.5 cows/
ha are currently growing 50% more grass that is being 
eaten. Only those with a higher stocking rate or those who 
have been ruthless with taking out paddocks for silage will 
maintain the desired covers and, thus, the quality in the 
sward. There is always a tendency, especially with those not 
measuring grass, to be cautious and take just one strong 
paddock instead of the two required because of the “just 
in case” scenario, which is doing more harm than good. 
Backed up by figures, we need to live on the edge at the 
moment and probably take out all of the surplus in order to 
keep the quality in the grass and production levels up. Even 
at poor grass growing levels, we will still have enough to 
meet demand. If cows are dropping more than 1.5–2% in 
yield at the moment, it is usually a lack of dry matter intake 
(DMI) and/or a drop in quality of grass. The greater the drop, 
the more it is related to DMI. Outside of these, the other 
explanations do not usually stand up. 
Based on the figures, we should not be afraid of taking out a 
paddock if there is an excess or it has gone too strong. This 
can be done with extra stock or, more often, by cutting for 
silage. Taking it out straight away will help maintain quality 
in the silage and allow the paddock to get back into the 
rotation quickly. The worst-case scenario is that we have to 
feed this back again to maintain intake. Alternatively, this will 
be excellent quality silage to feed and keep production up 
in later lactation or else in the late springtime when bu�er 
feeding at grass. 
We must have one eye now on building the feedstocks for 
the winter and spring. After the second cut, we will have 
the majority of our conserved forage gathered. Do we 
have enough? It is always a useful exercise to complete a 
feed budget. Animal numbers have grown, silage area has 
reduced, and weather can always be unpredictable, lending 
itself to longer housing and feeding seasons. On top of this, 
with silage being variable in dry matter due to the weather 
and wilting, a full pit of silage can be misleading and used up 
quickly if it is a lower dry matter content. The table below 
outlines the approximate usage per month based on average 
silage dry matter.

Silage requirement (t/month)

Milking cow 1.5

Dry cow 1.5 (0.6 with straw)

Weanling 0.6

Store 0.9

Finisher
Bulls 0.3
Steer/Heifer 0.6

In summary, manage your surplus and deficits now to 
maintain the quality and quantity of the grass at the right 
levels. The use of supplementary feed should be examined 
further to see if you need it at this moment. There needs to 
be flexibility in the system to reduce when you do not and 
increase when you do need it. Beginning to calculate your 
requirements for the winter and balancing with supply is an 
important job to complete at this time of the year.

  

Limerick Greenway opens to the 
public

The Limerick Greenway, the newly renovated 40km 
scenic o�-road walking and cycling route connecting 
the three market towns of Rathkeale, Newcastle West 
and Abbeyfeale, has opened to the public. Earmarked to 
be transformative for the region, the €10 million visionary 
project is the biggest outdoor tourism amenity project 
ever undertaken in Limerick by Limerick City and County 
Council.
Built along the former Limerick to Kerry train line, and 
weaving its way through West Limerick’s traditional 
agricultural landscape, the Greenway can be accessed 
from the towns and villages of Ardagh, Rathkeale, 
Newcastle West, Barnagh, Templeglantine and 
Abbeyfeale, with a wealth of shops, restaurants, cafes, 
public amenities, and accommodation options.
Limerick City and County Council Chief Executive, 
Pat Daly said: “Trojan work has gone into making the 
opening of the Greenway possible this summer despite 
the pandemic. Although construction ceased earlier this 
year, causing significant delays to timelines, our ambition 
for the Greenway never faltered. Now due to the tireless 
work of so many, we are delighted to open it this week.
“Stretching through the rural countryside of West 
Limerick, the Greenway will help to balance investment 
across the county and give a boost to areas beyond the 
urban draw of Limerick city. The towns of Rathkeale, 
Newcastle West, and Abbeyfeale already have so much 
to o�er, and the Greenway will be pivotal in assisting 
them, and the region as a whole, to thrive and flourish” 
Gordon Daly, Director of Service at Limerick City 
and County Council, said: “The Greenway is also a 
strategically important piece of economic infrastructure 
for the region, and will provide a major boost for tourism 
this summer and in the years ahead, creating jobs and 
supporting local communities.”
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Three quarters of a century after its foundation, the Irish 
Grassland Association (IGA) retains its relevancy in the 
promotion and advancement of grassland management 
on Irish farms. The IGA’s current president is Dr. Stan 
Lalor, recently appointed as Director of Knowledge 
Transfer in Teagasc. Prior to that appointment, Stan was 
Head of Speciality Business Grassland Agro, the fertiliser 
company. The role of president of the Irish Grassland 
Association is a year-long tenure and Stan Lalor completes 
his presidency next September: “It has been a busy year 
for me personally, having returned to Teagasc where I 
previously worked as a researcher at Johnstown Castle 
and as an advisor prior to that. The role of IGA president 
is a great honour, especially after experiencing the work 
of the Association first-hand as a member of its Council 
for the previous four years. When Covid first appeared in 
2020 we had to look at new ways of interacting with our 
membership. We quickly adopted all the communication 
technologies possible to present a viable and interesting 
programme of events. The same has been the case this 
year. Our series of virtual sheep tours was very positively 
received and our beef event in early July was also planned 
to make it as interactive and stimulating as possible. The 
third major IGA event of the Summer will be our dairy 
tour in late July. The fact that none of our members can 
attend in person means that we will be able to facilitate 
two completely separate locations, one in Galway and 
the other in Cork, to look especially at the role of clover 
on Irish farms. The strength of the IGA membership is in 
its farmer base and the big gain from membership is the 
flow of information through our publications and, most 
particularly, the events that members can normally attend. 
These allow great opportunity for networking as well as 
social interaction. While that hasn’t been possible this 
year or last, we have 
preserved the essential elements of the Association’s 
activities and that has been well recognised by the strong 
online participation figures.”

A broad church
The IGA Council membership comprises individual 
farmers, industry and other organisations including 
Teagasc. That provides great diversity and with that 
comes a great spread of representation across the 
Irish agri sector and that provides a breadth of ideas 
and understanding of what our membership needs in 
terms of advice and information. That directly feeds 
into the programmes we run. Some activities have had 
to be revamped because of Covid. Our student events, 
for instance, couldn’t be run physically. Instead we 

developed a competition for students to submit photos 
on iconic grassland-related themes. That has proven to 
be highly successful in terms of both photo quality and 
student engagement and we now intend to continue the 
competition post-Covid.”
“The IGA Dairy Summer Tour will again be virtual this 
year by necessity. On the 21st of July we will stream live 
from farms in Galway and Cork. Kevin Moran’s farm 
in Galway will focus on the use of clover as will JJ and 
Andrew O’ Sullivan’s farm in Cork which will play host 
to our second virtual farm tour. The live-streaming will 
provide a great sense of immediacy and involvement for 
viewers.”

Keeping communication open
As Director of Knowledge Transfer in Teagasc, as well 
as president of the IGA, Stan Lalor is acutely aware of 
the critical role electronic technologies have played in 
facilitating ongoing communication right across the agri 
sector: “The novel communication technologies had 
been progressing in terms of their use across the Irish 
economy and society generally. What Covid has done is 
accelerate that progress. One assumption was that some 
of this technology was beyond the reach of many people. 
The challenge of Covid showed that so many people 
could adapt to new ways of communicating at a far faster 
rate than anticipated. That’s not just in the farm-related 
sectors. Sports clubs, local communities, educational 
facilities all took the initiative of making it happen and 
happen quickly when faced with great adversity. In future, 
the key will be to strike a balance between electronic 
communication and personal and social interaction. 
The normal networking aspect of the Irish Grassland 
Association will resume as soon as possible because it is 
a critical aspect of the Association. We will also retain the 
best of the alternatives that we have developed during 
Covid.”
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From the ground up
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Matt O’Kee�e talks to Dr Stan Lalor – IGA president and Director of Knowledge Transfer 
in Teagasc – about grassland management, communication technology and the challenges that 
lie ahead in terms of sustainability.

12



Change is the constant
Grassland management has changed enormously since 
the IGA was founded in 1946. Stan Lalor believes further 
change can be anticipated: “The IGA has played a huge 
role in those developments because it has always been 
an organisation focused on the scientific development 
of grassland, incorporating the best of research, advice 
and information available at any time. The IGA has 
always been a vehicle through which all of that can reach 
farmers across the country. One of the huge strengths 
of the Association down through the years has been 
the way in which farmers have always been an absolute 
central part of the IGA. Many of the key individuals 
involved have been farmers and they have ensured that 
the focus of the IGA has been on practical approaches 
and solutions to challenges and opportunities facing 
grassland farming. All IGA activities have to be relevant 
to the farmer in making the farm more profitable and 
more sustainable in the long term.”
The IGA President is in no doubt that there will 
be further changes and developments in grassland 
management in the coming period: “There is no doubt 
about that. Developments in science will drive change. 
Improvements in grass productivity are ongoing, driven 
often by improvements in grasses and pasture species. 
The increasing understanding of what is beneath in 
the soil as much as on the surface will drive change in 
how we manage pasture. We have huge challenges in 

terms of sustainability, economic, and social as well as 
environmental. It is not as if this is anything new. How 
has farming survived and thrived for centuries if not 
by adopting sustainable farm practices? The current 
questions are around whether we need changes to ensure 
we can farm without running out of resources, without 
depleting soils, while maintaining the high quality 
environment around us. One of the most important 
aspects of sustainability will be to have the people 
available and capable of managing our farms. Food 
production must be balanced with all the other concerns. 
Ultimately, if a business such as food production is 
not paying its way then it has no future. Likewise, if 
it is operating in a way that is based on unsustainable 
practices or unsustainable resources, it cannot survive 
in the long term. There are lots of questions being asked 
about our traditional systems and how we farm. We 
also need to bear in mind the needs in terms of food 
production and future productivity. A balance must 
be struck. Water quality, GHG’s and nutrient inputs 
are all up for discussion. Our efficient use of inputs is 
under scrutiny and improvements are being achieved. 
Maximising productivity from inputs is also a legitimate 
aim. As we gain greater understanding of soil health and 
biology, we can meet the challenges facing grassland 
management in the years ahead. The Irish Grassland 
Association will continue to promote best science and 
best practice around grassland farming in this country.”
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The value of Ag
Ciaran Fitzgerald, food economist, examines the importance of Ireland’s agri-food industry to our 
overall economy and voices concern over the increasing pressure on our farming community to 
do more with less

The importance of the agri-food sector to Ireland’s 
economy cannot be denied, however Ciaran Ftizgerald 
would argue that a certain degree of denial is currently 
happening when it comes to valuing the contribution 
that this sector offers the nation, on a number or levels, 
including nutrition, environmental as well as financial.  
While Covid-19 shone a spotlight on the resilience of the 
sector and its importance to communities nationwide, 
Ciaran remains concerned about the characterization 
of the dairy and beef industries in the context of 
climate action. “The business continuity last year was 
remarkable – from collecting milk right through to the 
handling and processing sector – and the end result 
was that we processed 8.3 billion litres of milk last year 
and we even found new markets for our product. The 
economic resilience and economic relevance in the 
sector has probably never been more visible and more 
important than during Covid-19 restrictions. But on the 
climate and environmental side of things, I really believe 
that the sector is being unfairly characterized in a very 
oppositionist way at the moment. It is very clear that 
we have to improve the environmental impact and, in 
particular, our carbon efficiency, even though we’re the 
best in the world at producing carbon efficient dairy. But 
we cannot solely ignore the fact that the industry has kept 
260,000 jobs in the economy going last year and managed 
to do that despite our own foodservice market being 
closed and the global foodservice market as well. That is 
remarkable. The notion that we should cease exporting, 
which is a Green Party belief, would leave only 30,000 
jobs from agriculture. So I think it’s very concerning that 
this type of characterization of the industry – specifically 
on the topic of the environment – is so oppositionist and 
is set up in such a way that someone has to lose in order 
for another tribe to win.”

Adaptability
Ciaran notes however that the industry has survived 
in the past and will continue to do so: “In lots of ways 
we’ve been here before. In 2003/4 there was a view that 
agriculture was a sunset industry; that globalisation would 
mean that Ireland didn’t do agriculture anymore and 
instead we would become a services economy and focus 
on banking and foreign direct investment. We all know 
what happened a few years later…the financial sector 
blew up the Irish economy, and the world economy, and 
people rediscovered the relevance of agricultural, which 
stood strong throughout the recession. This sector has 
been dismissed before as part of an ideological view of the 

world and I believe it has it has the resilience to survive 
once again.”
“There is a lot of noise about nutrition advocating plant 
only and a vegan-based ideology that in many cases is just 
plain wrong, according to the science. But Ireland has 
always accommodated consumer trends and consumer 
demand and I don’t think we have anything to fear from 
this. We have always been able to adapt. And, the fact 
is, the global demand for sustainable meat and dairy is 
increasing, which is a huge strength for the sector. What 
we have to do is get better at reducing our environmental 
impact, there is no doubt that we have to get better. But it 
can be done. I think farmers are feeling badly served at the 
moment – there is a concern that we’re in a phase where 
the permission to produce in Ireland will be so restrictive 
that agriculture won’t be able to survive. I don’t think that 
this will happen but I do think farmers feel under attack 
and grossly misrepresented. Consumers need to realise 
that suppressing production in the EU and in Ireland is 
not necessarily a good thing for the planet because the 
emissions from the replacement production, which will 
come from Brazil or South America, will have a far greater 
detrimental impact on the planet than regulated European 
production.”

Economic impact for rural communities
Returning to the economic impact of the sector, Ciaran 
points to the importance of the rural economies in 
Ireland. “We have had a very successful foreign direct 
investment programme – almost 60 years of continuity 
where Ireland has had a special tax rate and it has 
created a strong economic impact. But the reality is that 
this inward investment tends to be focused on Dublin 
and Cork and perhaps Galway. There are a lot of other 
counties in Ireland that need economic activity and 
agriculture is by far and away the strongest contributor 
in these counties and that isn’t going to change anytime 
soon – and it can’t be wished away. With more technology, 
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it has the potential to transform and add even more value, 
in a sustainable way. The agri-food sector is the biggest 
contributor in terms of raw material, IT services and the 
salaries in the Irish economy, worth about €16 billion, 
which is about three or four times as big as any of the 
international sectors such as pharmaceutical.

Brexit 
Ciaran explains that the impact of Brexit will continue 
to develop, with challenges looming on the horizon for 
he agri-food sector in both the short and long term. “The 
reality of Brexit is that we haven’t absorbed all of impact 
yet because there has been a postponement of some of 
the animal health issues for example. There are significant 
controls in place and there are going to be even more 
significant impediments. No doubt, the cost of doing 
business with and into the UK is going to increase and 
that’s a huge challenge. Also, the UK has recently done 
a trade deal with Australia and there’s a template there 
for New Zealand to come in with a similar deal, which 
could really affect Irish exports in the future in terms of 
displacement of Irish beef and Irish cheese in particular 
cheddar cheese. We will have to look at the investments 
that are required to meet the trade diversification needs 
there and that brings you back to things like the cheese 
plants that Dairygold and Glanbia are trying to build 
and the irresponsible blockage of these, which is directly 
affecting our farming community. 

We need to get the balance right because we will never 
move away completely from the UK – they are our 
neighbor and there’s common taste with a lot of food 
products. But by having better access to more diverse 
markets we will have a much better balance.”

CAP 
Discussing the CAP agreement, Ciaran believes that 
farmers are being asked to do a lot more for a lot less: 
“The agri industry – particularly the farmers themselves 
– are being asked to do more with a lot less money. Other 
industries, such as the pharmaceutical industry receive 
a lot of support, research subsidies etc, and it is critical 
to note that when they sell their products they cannot be 
sold below cost, so they have the ability to invest back into 
the sector. Farmers don’t have this luxury. When it comes 
to improving on environmental and carbon efficiency, the 
focus is not on the supermarkets or retailers, it is on the 
farmer. Industry margins are extremely low and this is 
where the model is broken… farmers are being asked to 
meet all of these new regulations and demands, which are 
costly and expensive, and yet when it comes to selling the 
product they are expected to trade with countries who do 
not have the same standards of regulation and to accept 
a low price. In 1990 food was at 18 per cent of consumer 
price index – now it is at about 6/7 per cent. So they are 
being asked to produce cheaper food at a higher cost to 
them – this is a huge disconnect and it must be resolved.”
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Hostile reactions to CAP Reform
A round-up of some of some of the initial reaction to the CAP agreement from Ireland’s farming 
organisations

Reaction to the CAP agreement emerging from Brussels has been almost uniformly negative from farm organisations, 
with even those broadly in favour of some of the new measures unhappy with other aspects of the agreement. 
There were always going to be compromises given the need to find agreement among member states, the European 
Commission and the European Parliament. Those who pursued a damage-limitation exercise by trying to modify or 
constrain the moves towards full convergence of payments were disappointed that the 85 per cent figure was near the 
top end of what could be expected. The front-loading of payments for smaller land holdings also found favour in the 
final agreement of the Council of Agriculture Ministers as did the strategy to move a substantial tranche of Pillar 1 
funding to eco-schemes. 
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IFA
The organisation sought to limit payment convergence to 75 per cent under the next CAP. 
Instead, convergence will hit 85 per cent, after a lead-in period. That is a considerable set-back 
for IFA which has consistently said that further convergence will have a severe income impact 
on those farmers who built up significant historical payments. Likewise, the IFA lobbied to have 
the funding for eco-schemes from Pillar 1 limited to 20 per cent. The agreed figure is 25 per cent 
and while there was a strong campaign in the European Parliament to drive that figure up to 30 
per cent, the largest Irish farm organisation will have reason to feel disappointed at the outcome. 
Front loading of payments was another proposal that did not find favour with IFA and the fact 
that it is included in the final package gives the organisation little enough that it can claim as a 
lobbying victory. It is no wonder that IFA President Tim Cullinan described the package as “a bad 
deal for Irish farmers”, adding that “the combined effects of the proposal will decimate a cohort 
of farmers in Ireland”.

ICSA
The Irish Cattle and Sheep Farmers Association was critical of the general thrust of the CAP reform measures. The 
initial reaction of ICSA President Dermot Kelleher was to condemn the CAP reform package as designed to “see farmers 
do more for less”. The drystock farmer group has regularly been critical of the funding inadequacies of the CAP and the 
downward nature of convergence as implemented by the European Commission. ICSA has consistently supported the 
overall capping of payments to individual farms at below €60,000 without any allowance for staffing costs.

ICMSA
The Irish Creamery Milk Suppliers Association was scathing in its reaction to many aspects 
of the CAP reform package, describing, in particular, the 85 per cent convergence minimum 

as ‘being demonstrably flawed’. ICMSA president Pat McCormack insisted that it is not 
the concept of convergence itself that his organisation opposes. Rather, it is, he says “the 

outcome of this model we object to, where the weight of payment has switched from farming 
to landowning.” The ICMSA leader also noted that, along with a direct cut of 25 per cent in 

direct payments from Pillar 1 to finance a range of eco-schemes, Irish farmers could face 
further payment reductions of up to 15% to provide funding for a National Reserve and a front-

loading payments mechanism. Whether conveying an alarmist or realistic assessment, the 
ICMSA president predicted that the latest CAP Reform would be a “disaster for family farms 

throughout Ireland”.

CAP 2023-2027
 
The Department of Agriculture, Food and the Marine is currently 
preparing the Strategic Plan for the Common Agricultural Policy 
for Ireland 2023-2027.

Find out more at gov.ie/CAP
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ICOS
The Irish Cooperative Organisation Society expressed some relief that the negotiations 
had concluded while criticising the inclusion of 85 per cent convergence and a 10 per cent 
redistributive payment as ‘disadvantaging commercial farms, many of which are already 
struggling with increasing regulatory costs’. ICOS president Jerry Long insisted that 
commercial dairy, tillage and drystock farmers are losing out from this agreement, which fails 
to take into account the cost-intensive nature of their operations. He added that these are 
the farms that contribute most to Ireland’s exports and provide jobs and investment in rural 
communities.

INHFA
One organisation that seemed reasonably pleased by the CAP Reform outcomes is the Irish Natura and Hill 
Farmers Association. The group had advocated 100 per cent convergence and expressed satisfaction with the 
proposal to implement mandatory 85 per cent convergence of farm payments. In addition, the INHFA praised 
the inclusion of flat-rate eco-schemes as well the introduction of the CRISS (Complementary Redistributive 
Income Support for Sustainability) programme on a mandatory basis. Citing the pending CAP deal as positive 
for what might be regarded as an inflated figure of 73,000 farmers, the INHFA urged that convergence, payment 
capping, eco-schemes and CRISS be fully implemented by the Irish Government for ‘the betterment of the vast 
majority of Irish farmers’. Coincidentally, this figure concurs with Luke Ming Flanagan’s estimation of the CAP 
reform delivering ‘significant advancements towards financial equality for over 72,000 farmers.’

Macra na Feirme
National president John Keane said he was disappointed at the lack of ambition at EU 
level to drive significant generational change in farming. The young farmers group had 
the ear of Phil Hogan when he was Agriculture Commissioner and the inclusion of some 
dedicated funding for young farmers will be welcomed. However, Macra is critical of the 
fact that a comprehensive generational renewal programme was not sufficiently pursued 
in the reform package. The expansion of the National Reserve is a further salve to young 
farmers as is the mandatory implementation of the young farmer funding, given previous 
experiences where such payments were withdrawn or reduced when funding challenges 
emerged. That was notably the case previously with the Young Farmer Installation Aid. 
Speaking after the CAP deal was finalised, the Macra na Feirme president said: “The focus 
now shifts from Brussels to Dublin for young farmers.”
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There are three big problems with nutrition 
in the world, as outlined by Dr. Stanton. For 
centuries, she said, there have been problems with 
chronic undernourishment, due to insufficient 
nutrition: “Almost a billion people are chronically 
undernourished and go to bed hungry. Increasingly 
we are aware of overweight and obesity problems. 
Almost two billion of the human population out 
of a total of 7.5 billion fall into this category. What 
we are not so aware of is the two billion who suffer 
from hidden hunger where their dietary quality is 
insufficient, in particular from insufficient protein or 
insufficient quality protein. In other words, a lack of 
the essential amino acids which in large part come 
from animal-sourced foods. Also, a lack of important 
vitamins and minerals. In particular, vitamin A, B12, 
iron, zinc, selenium and iodine. A specific problem 
is the lack of vitamin D and long-chain Omega 3 
polyunsaturated fatty acids. All of those contribute 
to hidden hunger and damage health. Where does red 
meat consumption fit into that? Excessive nutrients 
are causing many problems as are deficiencies. 
Red meat and processed meat are contributing to 
less than 0.1 percent and less than one percent 
of premature deaths and health damaging diets 
respectively. Contrast that with diets high in calories 
or with child or maternal malnutrition. Average 
red meat consumption worldwide in high-income 
countries is 50 grams per day or two to three portions 
of red meat per week. Middle and low-income 
countries eat considerably less, down to less than 
10 grams of red meat per day. In various studies on 
intakes of 50 grams of meat per day, only one study, 
not statistically significant, showed any increase in 
heart attack. At 100 g of red meat consumption, two 
of the studies showed a trend towards protection. 
At consumption levels below 100 grams per day 
there is no evidence of any negative impact in terms 
of heart attack. The same is true of colon cancer 
which is one of the target endpoints that people 
associate with excessive consumption of red meat. 
There is a slight increase in colon cancer of 5% at 
or over 100g consumption levels. This is a very flat 
relationship. All of the studies that have looked at 
the impact of unprocessed red meat and processed 
meat were reviewed and published in the Annals of 
Internal Medicine in October 2019. They looked at 
the magnitude of risk and the quality of the evidence, 
so how certain can we be that there is a relationship 
between red meat consumption and cardiovascular 
impacts, type 2 diabetes and colon cancer? What was 
found was that very few deaths were being caused 
by red meat or could be attributed to unprocessed 
red meat consumption and likewise for processed 
meat. Based on the quality of the evidence, the 
certainty was either very low or low. The conclusions 
raise considerable uncertainty around linking red 
or processed meat consumption to adverse health 
outcomes and affirm that adults should continue 

Dr. Alice Stanton is professor in cardiovascular 
pharmacology at the Royal College of Surgeons 

in Ireland and Director of Human Health at 
Devenish Nutrition. She was a keynote speaker 

at the recent Alltech ONE conference where 
she debunked many of the myths surrounding 

the relationship between animal-sourced foods 
and human health, with a particular focus on 

red meat.

ONE
Addressing diet at
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their red and processed 
meat eating habits. That 
was confirmed in the 
large, multi-country PURE 
study (Prospective Urban 
Rural Epidemiology), 
which showed no 
detrimental health effects 
from moderate meat 
consumption”. 

Low dairy intake and 
health implications

Dr. Stanton then applied 
her forensic knowledge 
of human health and 
diet to the issue of dairy 
consumption: “A reduction 
in dairy in the diet causes 
health problems. That 
statement is backed up 
by individual studies and 
meta-analysis where the 
relationship between dairy 
products and risk of colon 
cancer was examined 
and found that to be a 
protective relationship. 
That protective property 
is the case with up to 900 
grams per day of dairy 
consumption. The more 
dairy taken in daily, the 
greater the protection. 
These numbers are 
very important because 
this protection seems 
to increase up to 900 
g per day. How much 
milk are we actually taking 
in? Most of us are below 
an intake of 100 grams 
per day, with most dairy 
taken in the form of milk. 
In general, we are not 
drinking enough milk or 
taking in enough dairy to 
get all the benefits. This 
was also looked at in the 
PURE Study, with 136,000 
participants. The study 
looked at cardiovascular 
disease in those taking in 
less than half a serving 
per day of dairy. This was 
compared to one serving, 
with statistically no health 
improvement. One to two 
servings definitely showed 

protection and greater 
than two servings per day 
delivered a thirty per cent 
improvement in protection 
from heart attack and 
strokes.”

A vicious cycle of 
malnutrition

The RCSI member looked 
at what is actually causing 
health problems: “Child 
and maternal malnutrition 
includes micro-nutrient 
deficiencies. These diets 
that are deficient in 

Omega 3 fatty acids, 
vitamin D and A, low 
in calcium and iron are 
causing deaths and health 
issues. One of the key 
adverse outcomes from 
poor child and maternal 
malnutrition is childhood 
stunting - children whose 
bodies and brains do not 
develop appropriately. 
These children have poor 
physical and poor mental 
health. They do not achieve 
very well in school. Careers 
are limited as are their 

earning opportunities. 
Therefore, a vicious 
cycle of further poor 
nourishment of the next 
generation happens. One 
in three children in regions 
where malnourishment is 
prolific are stunted from 
birth, mainly sub-Saharan 
Africa and Southeast 
Asia. These are exactly 
the same countries that 
have very low intakes 
of meat and dairy. It 
seems to correlate more 
with low intakes of meat 
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because India, for instance, has a good intake of milk 
but very low intake of meat. That of itself is enough to 
cause a lot of childhood stunting. These are association 
studies. In a randomised trial conducted on Kenyan 
schoolchildren, of twelve schools involved, three received 
a vegetable stew, another three were allocated vegetable 
stew as well as milk and a third cohort had stew and meat 
incorporated. The remaining three schools received no 
food supplementation. Over the two-year period of study, 
the achievements of the students were monitored. There 
was a direct and positive relationship between those who 
received milk or meat in their diet and who achieved 
higher results.” 

Vegan versus meat and dairy
Dr. Stanton highlighted a wealth of studies showing 
adverse effects from vegan and vegetarian diets compared 
those which include meat and dairy: “There are absolute 
adverse effects in terms of iron deficiency, osteoporosis 
and weakening of the bone, resulting in hip fractures. 
Hip fractures are increased 2.5-fold in those who follow 
a vegan diet. Likewise, they are increased in vegetarian 
diets. Poor bone mineralisation is recognised in children 
as young as seven, who follow a vegan diet. Following 
on from that, there are severe health effects in older age 
cohorts from following a vegan diet regime.” 

Excess calories and salt health e�ects
The Alltech Human Health Director had this to say about 
diets with excessive calories and salt intake: “These are 
posing a lot of health problems. The rise in obesity and 
salt intake has been paralleled by the rise in our intake of 
ultra-processed foods. That’s not just in the developed 
world. In Africa and Asia, they are also increasing their 
consumption of processed foods hugely. An American 
study looked at those eating less processed foods, versus 
a cohort eating highly processed foods. It presented 
significant evidence that there is a correlation between a 
diet of highly processed food and high health challenges, 
including obesity.” 
“Meat alternatives are ultra-processed foods. They are high 
in salt. There is four times as much salt in a Beyond Meat 
burger as in a similar weight beef steak.  The Impossible 
Burger has five times as much salt content as a beef steak. 
As ultra-processed foods, the meat alternatives contain 
a range of chemicals. Alternatives based on mushrooms, 
Shroomdog Burgers for instance, are considerably worse 
in terms of chemical and salt content. They have even less 
protein and multiple additives with a sodium content that’s 
six times as much as a beef steak would have. They are 
high in sugar, compared to no sugar in steak. Their protein 
content is four grams as against twenty grams per hundred 
grams of serving for a beef steak.” 

Dairy alternatives lack key ingredients
Dr. Stanton regards dairy alternatives as problematic, 
particularly for the young: “Almond juice has one 
eighth of the protein of whole or skim milk. The dairy 
alternatives are lacking in key vitamins with no vitamin 
A and no B12. The vitamin D4 is plant-derived and one 
fifth as potent as D3. Almond juice has no vitamin D, 
while soy drink does have some plant-based vitamin 
D. Likewise, almond juice has excessive sodium, but is 
deficient in potassium. That is not a beneficial ratio. 
There is very little zinc or selenium. Young children 
get their necessary zinc and selenium from milk. The 
conclusion of many of us in the nutritional community is 
that the mimicking of animal foods using isolated plant 
proteins, minerals and vitamins greatly underestimates 
the true nutritional complexity of whole foods in 
their natural state. Novel plant-based meat and dairy 
alternatives should arguably be treated as alternatives in 
terms of sensory experience but not as true replacements 
in terms of nutrition.” 

Balanced diet
The cardiovascular pharmacologist agrees with the Eat/
Lancet Commission advocacy of increased intakes of 
fruit, vegetables, legumes, nuts and seeds, though not at 
the expense of meat and dairy: “I have no argument with 
that for a balanced diet. They also advocate a halving 
of meat and dairy intakes and ninety percent reduction 
in red meat consumption. They said this would result 
in eleven million lives saved because of reduced calory 
intake. The saving of lives would not result from the 
reductions in meat and dairy but from the increase in 
vegetable and fruit intakes. The EU Farm to Fork strategy 
is advocating moving to a more plant-based diet with less 
red meat and more fruit and vegetables. It says almost a 
million deaths were caused by unhealthy diets. Actually, 
less than two percent of those deaths were possibly due 
to excess meat intakes. So, we are going after the wrong 
target. The priority is to make nutrient-rich foods more 
available, accessible to all, affordable to all and desirable 
to all. The benefits of animal-based foods are very much 
diminished in these reports. What we need to discuss 
is that red meat and dairy are nutrient dense foods. 
Excessive red meat consumption may be associated 
with some heart, cancer and other diseases. Insufficient 
intakes, on the other hand, unless substituted with high 
quality protein and other nutrients, lead to considerably 
higher mineral and vitamin defects resulting in stunting, 
osteoporosis and other diseases. If we exclude red meat 
and dairy from our diets, we increase disease burdens 
and it is women and children and elderly and those on 
low incomes who are most adversely impacted.”
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The evolution of livestock marts 
From the fair to online selling, Maurice Colbert, former executive with ICOS, examines the 
evolution of the livestock mart in Ireland.

“The past is a foreign country. They do things differently 
there.” - The Go Between, L.P. Hartley

Over the past 60 years, we have seen an evolution in how 
and where livestock are bought and sold. From the fair, 
to the mart, to online sales, this change has reflected 
developments in the livestock marketplace, wider 
business, technology and society overall.
The recent emergence of online marts due to Covid-19 
shows that the need for change is ongoing. As we look to 
the future, we see the growth of one-person farm units 
and part-time farming. Many producers can no longer 
afford to invest time in going to marts. To survive in the 
modern marketplace, marts must evolve further to ensure 
they meet their needs for greater speed and efficiency. 

Starting with the fair
I vividly recall fair day as a child in the Dungarvan of the 
early 1950s. Having gone to bed early the night before, 
we would rise in the early, dark hours of morning. Before 
dawn, my father, my brothers and I would be on the road, 
walking our livestock to the fair. Our consolation for 
the early start was a day off school! As we approached 
Dungarvan, the drama resembled a scene from an old 
Western film.
 
“We had 15 miles to trek. 
The road took us up the Drum Hills
And on to the Colligan river below
The night was black and grey, and the lamps lit up the sky. 
The “blockers” and the “tanglers” were on the road upfront.
Dad raised his ashplant as they approached.
He shouted “stand back!”. 
They were the dreaded “men of straw” in their long trench 
coats and tied up boots.

These people were meant to soften and to petrify.”
- Recollections from an Ardmore Childhood, Maurice 
Colbert

The arrival of the marts
The livestock markets emerge in large part in the 1960s 
and gradually took over from the old fair system. The 
cattle were now assembled in pens, brought through the 
weighbridge. They were offered for sale by auction with 
open and competitive pricing, and guaranteed payments. 
The owner of the stock (with his young helpers!) retired 
for a welcome cup of tea with ham on the plate. All that 
was missing was a guaranteed price for the stock, as with 
milk going to the local Coop creamery. Life was basic and 
simple then. The mart was much more than just a place 
for business to be transacted. It was also a fantastic social 
outlet for farmers. Cork Marts-IMP emerged in 1969/70. 
With this came greater hope and confidence for cattlemen 
that they would have more control over cattle slaughter 
activity going forward. Only time would tell the final 
outcome.

New challenges 
The marts system continued to go from strength to 
strength in the 1970s. However, for all the improvements 
they brought, they too were to be challenged by 
developments in the business environment. Marts were 
heavily impacted by the introduction of pre-movement 
testing TB and brucellosis. Further movement restrictions 
arrived due to BSE and Foot & Mouth disease. Such 
constraints continued up to the 2020’s. As a result, mart 
numbers came under increasing pressure and the sector 
continued to lose market share. Mart revenues and 
profitability came under increasing scrutiny. Some felt 
that marts, with their roots in the old fair system, were 
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failing to meet the commercial needs of modern livestock 
producers. In particular, marts were being seen by some as 
inefficient. 
Today’s livestock producers are increasingly from a 
generation that has grown up with communications 
technologies such as mobile phones, email and the 
Internet. They use such technology in many aspects of 
their lives, why not for the buying and selling of livestock? 
Furthermore, the nature of the livestock producer 
business model had itself changed. More and more, 
livestock production is delivered by one-person farm units 
and/or part-time farmers. Hence, the modern producer 
is not only already familiar with the efficiency and speed 
brought by online commerce, the new generation also 
requires it. Increasingly, a new challenge was being 
presented to the traditional marts model. Could it take 
the leap and transition to online selling, meeting the 
needs of today’s producers and marketplace? Making this 
change would not be easy. However, the industry got an 
unexpected, helpful push to “grasp the nettle” in 2021 and 
it was to come from an unlikely source – a pandemic.

Covid-19 – the catalyst to move online
In 2020, Covid-19 took the world by surprise, halting 
the movement of people and closing the doors of many 
businesses. The marts sector did not escape. However, 
despite the suffering and loss (personal and material) 
caused by Covid-19, it proved to validate the proverb that 
“it’s an ill wind that blows no good”. For Covid-19 forced 
businesses to innovate and find new ways to conduct 
business. The marts industry was no exception. It stepped 
up to the challenge, introducing an online selling system. 
Overnight, the system for selling livestock changed 
radically – and with success. Technology was utilised to 
enable livestock buyers and sellers conduct business at 
long distances, without needing to be physically present in 
marts. This added a whole new dimension to the options 
in livestock exchange. New possibilities have emerged, 
with solutions that offered scope for greater price 
transparency and more competitive and open market 
conditions, while also meeting the logistical requirements 
for low cost, efficient handling of livestock. 

The future is hybrid
Online livestock selling clearly brought advantages. But 
it hasn’t made marts redundant. For online doesn’t meet 
all the needs of the modern producer, who also requires 
the services of an agency providing a professional selling 
service on their behalf, monitoring the ever-changing 
requirements of the marketplace and allowing the 
producer to focus on production. With their structures, 
experience and knowledge, it is the tried and trusted 
marts who can meet these needs. Hence, they should have 
the necessary confidence to launch forward with new 
initiatives and face the more online future. For example, 
the Minister for Agriculture, Charlie McConalogue, 

referred to the operation of online selling operating side-
by-side with the traditional system as a very progressive 
step to bring livestock marts into the future.

As they move forward, marts must be aware that they 
will be judged on their competitiveness and the value 
for money and range of services they can offer to 
their customers. The challenges will continue to be 
organizational, structural and in marketing. This is where 
the cooperative marts have a key role to play. 

Learning from dairy
Livestock marts can learn from the Irish dairy sector, 
which has shown an ability to evolve and adapt its 
organisation over the past 100 years. It continues to 
adapt, organising its structures and operations to meet 
the needs of farmers in the marketplace. Change in the 
livestock sector has never come easy and time is not on 
our side. However, the marts industry has no choice but 
to adapt further. In the words of Samuel Johnson “when a 
man knows he is be hanged in a fortnight, it concentrates 
his mind, wonderfully”. Or, in the more positive words of 
Sir Horace Plunkett “the work of tomorrow, will largely 
consist of the impossible of today”. 

WANTED 
  

LARGE AREA OF LAND FOR DEER 
MANAGEMENT AND STALKING

 
A small group of experienced, qualified and 
insured deer stalkers require a large area of land 
for deer management and controlled stalking. 
 
The group is interested in a long-term lease 
to allow a correctly managed sustainable deer 
management program to be implemented over 
time, in conjunction with the environment and 
to build a working and consistent relationship 
with the land owner. 

The group are fully qualified & competent, widely 
experienced, and have maximum insurance 
protection. 
Any area would be considered, but ideally of a 
large size with suitable environment potential. 
 
For initial details and genuine discussions 
please contact John on 0892686407 or at 
irishgameandvermincontrol@gmail.com 25
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While there is some hope at the end of a very dark tunnel 
currently, with the vaccine rollout allowing for an easing 
of restrictions and the possibility of a return to life as we 
once knew it, farmers are still faced with many challenges 
and much uncertainty in the coming months and years. 
This is due to a number of factors, not least Brexit and 
the new CAP agreement, as well as new EU Veterinary 
Medicine Regulations which come into e�ect in 2022. 
Key issues with the regulations include anthelmintics 
becoming POM in 2022 and the banning of prophylactic 
use of antibiotics. Conor Geraghty, Veterinary Ireland 
President, believes that the new regulations will be di�cult 
for both vet and farmer, but overall will protect medicine 
usage in the future.
“In 2005 when the regulations first came into force 
there was a derogation from veterinary prescription for 
anthelmintics, on the basis that there was no resistance 
evidence in Ireland to anthelmintics.  But this cannot 
apply now so I think that that has slightly overshadowed 
the new regulations. At the moment they can be sold over 
the counter, so often farmers may only seek advice from 
a vet if there is a problem after, to find out why it didn’t 
work. With the new regulations this will have to happen 
in reverse. Dosing of cattle has to be planned – there has 
to be a reason for prescribing it. This is important because 
we need to make better use of the product to preserve its 
e�cacy. 
“For antibiotics, it is all about antimicrobial resistance 
and reducing the threat that this poses to global health. 
It is predicted that by 2050 antimicrobial resistance will 
overtake cancer as a threat to humans. The nuts and 
bolts of it is that there has to be more prudent use of 
anitibiotics in animals – prophylactic use will be o� the 
cards. Farmers will have to have better flock health and 
herd health management to reduce diseases. They won’t 
be able to use, for example, blanket dry cow therapy. 
They will have to come up with a di�erent plan. It will 
be particularly problematic in dairy herds where there is 
no milk recording – you will need individual cow data 
to determine whether you need a tube or not. It will be 

a challenging time for some, but other farms are already 
managing fine so if one can do it, others can too. It will 
mean working with your vet.” 

An onerous task
Does Conor think farmers are prepared for the changes? 
“I would say they are as prepared as the vets are… that 
is to say many are pretending it isn’t happening until the 
day it does! It is going to be a shock to some – it is a fairly 
onerous piece of legislation for vets; the Department will 
have a record of every prescription electronically and, 
with the extra controls on the use of antibiotics, it will be 
draconian. Whether it is anthelmintics or antibiotics, we 
will be selling less of them, so it is not a ‘win win’ situation 
for anyone. But we have to use less to preserve them for 
longer.”
Conor adds that increasing resistance to many animal 
products such as wormers is a concern: “We are seeing 
more of this clinically as vets and it is something that does 
worry us. And now we are going to be responsible for 
changing this and it is challenging as it is hard to reverse 
resistance – I think farmers will realise in a few years time 
that we will be saving more in the long-term but it will 
take time for this to come to pass.”

Dry cow therapy
Commenting on the new restrictions on dry cow therapy, 
Conor notes that for those farmers that have to upgrade 
parlours it will be a big challenge. “And there are herds 
that have recurring problems and if you are too ‘gung-
ho’ with the dry cow therapy you could run into bother 
the following spring. So it requires a bit of knowledge. 
Animal Health Ireland have done good work here in the 
knowledge around this issue. There is potential for it to be 
problematic but dairy farmers in general work well with 
their vets and they will gradually come on board and there 
will be more milk recording.” But should milk recording 
be mandatory? “Milk recording is a good idea, but when 
it comes to making something mandatory… it depends 
on who is making it mandatory. Coops can have it in their 

Conor Geraghty, President of Veterinary Ireland, looks at the impact the new veterinary medicines 
regulations will have on the farming community from next year and stresses the importance of the 
relationship between farmer and vet.

Ask a vet
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contract for supply; the Department could do it but I don’t 
think they want to – it’s hard to make a cross border call on 
that. If you want to identify cows that have active infections 
in mammary glands, then milk recording is one of the ways 
to do it but on their own these results are not enough. It 
depends on housing, age of the cow, confirmation of the 
udder, whether she had clinical mastitis during the year, 
etc.” 

Johne’s disease
Looking to the proposed Johne’s disease vaccine in the 
US, Conor admits that he is unsure about whether or not 
such a move would be warranted here, but he does stress 
how important it is to control the disease in Ireland. “I don’t 
know enough about what this proposal involves, but what 
I do know is that the US are in the unenviable position that 
it would require something like that to bring down the 
prevalence of Johne’s. It has gone beyond the 51 per cent 
prevalence rate and at that stage it is almost impossible 
to control. In Ireland we started o� with 20 per cent, we 
moved up to 27 per cent and now figures would suggest 
we are at around 31 per cent so we are very anxious that 
someone takes this by the scru� of the neck and controls 
it now before it gets any worse. There is some frustration 
from our point of view on this. The programme we have in 
place is very good but what is required is more money and 
more commitment. We don’t have enough.”

A move to corporate
Another issue that is facing the veterinary industry currently 
– and may herald a new landscape for practices right 
across the country – is a move towards corporate vet 
practices. “We have a small number of practices here that 
have been taken over by British-owned corporate bodies 
and the majority of these are weighted towards small 
animals, with a number of equine practices. I don’t know 
how this development will pan out here, but I do know how 

it has panned out in the UK and the Netherlands. We are 
unusual here in that vet practices are primarily large animal 
– small animal has expanded as part of mixed practices and 
now small animal practice is growing exponentially, with 
Covid also contributing to a huge boom in pet ownership. 
Large animal practice is finding it hard enough to attract 
people into the job, primarily because of the physical 
nature and also the hours required. We know from other 
jurisdictions that this sort of model doesn’t handle large 
animal practice very well and tends to let this business 
disappear. The outcome for the farmers could be a more 
expensive and less available service. What we have seen 
happening in Donegal is higher prices for after hours 
service or one vet covering a 40-mile radius and that is very 
little comfort to a farmer who has an emergency on the 
farm.”

Working together
Concluding, Conor says that while there are many 
challenges to address for both farmers and vets, he is 
hopeful that there will be collaboration between the 
sectors to address these and move forward. “With the 
changes coming down the line, particularly with the new 
regulations, it will probably bring vets and farmers closer 
together, which is a good thing. There has been too much 
of a lean towards treating issues yourself and maybe an 
overuse of product as a result, and I think farmers will 
benefit in the long-term from using these medicines 
properly and so will vets: it will take a bit of time to settle 
but it will be good. Regarding practice ownership, there 
is a bill going through the Oireachtas at the moment with 
Jackie Cahill attempting to limit the ownership of practices 
so we will have to see how that pans out. 
We have a very vibrant agri-food industry here, which is 
good for both farmers and vets: there has always been 
farming in Ireland and there always will be… the need for 
food will dictate that.”

“It is predicted that by 2050 antimicrobial 
resistance will overtake cancer as a threat to 

humans. The nuts and bolts of it is that there has 
to be more prudent use of anitibiotics in animals.”
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Urgent Action Needed on Bovine TB
Levels of bovine TB have been rising since 2016, and this has continued into the first half of 2021.  
The Department of Agriculture, Food and the Marine outline the current status and policies in place 
to address the urgent issue

In the 12 months to 28th June, 4.25 per cent of herds 
tested had a new TB breakdown. This is known as herd 
incidence. In the previous 12 months the figure was 4 per 
cent. The map below shows the areas most a�ected. 
The total number of reactors removed in the 12 months to 
28th June at 21,845, is considerably higher than the figure 
for the previous 12 months 19,285. This highlights the 
need for urgent action by all stakeholders to reduce and 
eliminate this threat to farm families.
Earlier this year, the Minister Charlie MacConalogue T.D., 
launched a new Bovine TB Eradication Strategy 2021-
2030. The strategy is based on recommendations from 
the Bovine TB Stakeholder Forum. The implementation of 
the strategy is overseen by the Forum along with support 
from three working groups on science, implementation 
and finance. 

Consultation
Membership of the Forum and the working groups is 
drawn from stakeholders across the agricultural industry 
including the farm organisations and the Department. 
Their role is to ensure that all aspects of the strategy 
are addressed and implemented. Extensive consultation 
within the three working groups will develop a shared 
understanding of how collectively TB incidence can 
be reduced. This new TB Strategy is available on www.
bovinetb.ie 
One of the policies introduced as part of the strategy is 
the blood testing of inconclusive reactors. To date, 186 of 
these animals have been blood tested and 130 have tested 
positive. The removal of these infected animals prevents 
them spreading disease further and shows the value of 
the collaborative approach taken as part of the TB Forum 
process.  

Challenge
Being free of TB remains critical from a farm family 
profitability and sustainability perspective and from a 
trade perspective at national and at international level. 
The Minister is acutely conscious that every TB restriction 
represents a significant emotional and financial challenge 
to the farm family concerned.
The Department is working purposefully with all 
stakeholders in ensuring fewer herd owners experience 
the emotional and financial pain associated with a TB 
restriction and ultimately towards eradication of this 
disease, thus eliminating this on-going cost on farmers 
and the State.
Individual farmers can contribute to this e�ort by learning 
how to reduce the risk of TB to their herd.  There are 
several informative videos and leaflets on  www.bovinetb.
ie giving advice on how to reduce the risk of TB. The 
Regional Veterinary O�ces are always available to o�er 
advice and support.
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Driving genetic gain in sheep
Alan Bohan works with Sheep Ireland, based in Bandon, County Cork. Allowing for recent Covid-19 
travel restrictions, Alan commutes regularly from his home farm in Leitrim, to his day job as a 
researcher with Sheep Ireland. Here, he talks about breeding and the latest carbon footprinting 
programme from Bord Bia

The main focus of Alan’s work with Sheep Ireland is in the 
area of genetic evaluation for the Irish sheep production 
sector: “A lot of people will be familiar with EBI in dairy 
cattle and the Star rating in beef cattle. Our work with 
sheep is along the very same lines. Our aim is to focus on 
the breeding plans and strategies for the national flock 
with the end aim of improving genetic gain overall.”
Alan insists that progress has been good since the 
inception of the genetic improvement programme over 
a decade ago: “The numbers of breeders involved has 
risen consistently over the years. Our main interaction 
has been with pedigree breeders. The rationale is that 
improvement at pedigree level will percolate down to the 
commercial flocks over time. Last year we had a fifteen 
percent increase in the Lambplus Breeders, which is the 
programme we run under the Sheep Ireland banner. 

There are one thousand breeders involved at this stage. 
That points to a strong buy-in from pedigree sheep 
breeders. The rams produced on those farms are sold on 
to commercial sheep farmers around the country and that 
drives genetic progress in the national flock. 

Higher prices present opportunity for sheep sector
Looking from his perspective as a part-time sheep farmer 
as much as from his position in Sheep Ireland, Alan agrees 
that the recent improvement in lamb and ewe prices has 
been positive for the morale of the sector: “Apart from the 
welcome improvement in income for sheep producers, 
it also provides an opportunity for farmers to improve 
the genetic make-up of their flocks by buying in the best 
stock possible. Our high performance rams deliver more 
lambs per ewe and in addition, those lambs will perform 

BORD BIA TO COMMENCE CARBON FOOTPRINTING SHEEP FARMS

Bord Bia is set to begin carbon footprinting Quality 
Assured Irish sheep farms for the first time. The 
Lamb Carbon Footprint will be calculated using data 
provided by farmers through a newly developed 
sustainability survey, which farmers will be requested 
to complete prior to their audit. The survey is being 
piloted on a small number of farms currently before 
it becomes a requirement for all sheep farmers 
undergoing a Sustainable Beef and Lamb Assurance 
Scheme (SBLAS) audit later this year.
Farmers will be asked to complete the survey prior to 
their audit, however, the requirements of the audit will 
not change. The carbon footprint will be calculated 
as a kilo of CO2-equivalent per kilo of live weight 
lamb.  Bord Bia already calculates the carbon footprint 
of Quality Assured beef and dairy farms, with over 
285,000 carbon assessments conducted on Irish beef 
and dairy farms since 2011.
Commenting ahead of the roll-out, Deirdre Ryan, 
Director of Origin Green & Sustainable Assurance, 
said: “Our unique national infrastructure, through the 
Sustainable Assurance Schemes, allows Bord Bia to 
access and quantify the environmental performance of 
Irish beef and dairy farms at scale. We can now capture 
carbon emission data on approximately 12,000 Quality 
Assured sheep farms, adding further proof points to 
the sustainability story of Irish farming in our export 
markets.” The survey is similar to the sustainability 

survey completed by beef and dairy farms but is 
tailored for sheep enterprises. 
The survey comprises is divided into eight parts:
PART 1 – ENTERPRISE INFORMATION: This section 
asks farmers to describe the type of sheep farming 
they undertake e.g lowland or hill; lamb to store, 
store to slaughter, and their dominant lambing 
season.
PART 2 – HOUSING: This short section asks farmers to 
indicate if animals are housed or outdoors year round, 
and provide dates for housing and turnout periods.
PART 3 – PRODUCTION: This sections requests 
information on average weight and age at sale or 
slaughter for any stock sold the previous year.
PART 4 – ANIMAL NUMBERS: This section requires a 
little more detail in relation to flock numbers, weight 
and age at lambing of ewes, lamb weaning weights, 
and stores purchased and sold.
PART 5 – FERTILISER: Farmers are asked to give the 
quantity of fertiliser applied, if any.
PART 6 & 7 – SILAGE AND PURCHASED FORAGE: 
Farmers are asked to input the quantity of forage cut 
or purchased; this could be numbers of silage bales or 
tonnage of silage or other forage.
PART 8 – FEED: The final section asks farmer to 
provide the average quantity of compound ration 
and/or straights fed to their flock, based upon kg per 
animal per day.
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better in terms of thrive and daily 
liveweight gain. They are quicker to 
finish and have higher conformation 
in that finish. There is lower lamb 
mortality, with higher growth rates. 
It is in sheep farmers best interests, 
especially when returns from the 
enterprise are good, to ensure that 
their flocks are performing as well as 
possible and that all starts with the 
right genetics.”

Tracking the sheep footprint
During a previous role with Teagasc, 
Alan Bohan worked on the whole 
area of carbon footprinting in sheep 
production: “While doing some 
work in computer simulation, 
we were able to look at the 
carbon production footprint 
of sheep. I have to say that the 
initiative being developed by 
Bord Bia in terms of providing 
scientific and verifiable figures 
around the carbon costs of 
sheep production is very 
positive. Generally, farmers shy 
away when they hear talk about 
carbon footprinting but I believe 
it presents a huge opportunity 
for the Irish sheep industry. 
On average, nationally, we are 
stocked at about 7.5 ewes per 
hectare, with very low nitrogen 
inputs of around sixty kilos per 
hectare. That represents a very 
environmentally sustainable 
sheep production system, even 
compared to farms where there 
is a mix of sucklers and sheep. 
There is such a short wintering 
period for sheep with low silage 
and concentrate inputs. With a 
short wintering period there is 
low slurry and farmyard manure 
production so these Bord Bia 
carbon audits are really going 
to highlight the impressive 
sustainability credentials of Irish 
lamb. It is a definite win for the 
industry.” 
Alan does agree that it is a 
challenge to get reward for this 
relatively intangible sustainability 
threshold: “It is always a 
struggle, no matter what you 
are producing, to get that mark-

up in the price. However, we have 
to promote the sustainability of our 
produce so that the current good 
prices can be maintained through 
achieving high production standards 
and promoting them to buyers 
and, ultimately, consumers. The 
health and nutritional value of the 
product all counts towards getting 
a fair return from the market. Doing 
nothing will achieve nothing.” 

An opportune purchase
The annual Sheep Ireland ram 
sale takes place in Cillin Hill Mart 
in kilkenny on the 28th of August 

which will provide an opportunity 
for sheep producers to buy in the 
best genetics possible for their ewes 
this Autumn, as Alan confirms: “With 
up to four hundred rams for sale 
on the day there should be a ram 
to suit every flock owner. All of the 
rams will be Five Star rated from 
high standard breeders with high 
DQI’s (Data Quality Index) in the 
flock and and all will be genomically 
tested. It is a great opportunity for a 
commercial sheep farmer to acquire 
a ram that can have a positive impact 
on his or her flock for many years to 
come.”
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Efficient nutrition solutions
Bernard Stack, InTouch Feeding Specialist, Alltech Ireland, examines ways to achieve 
maximum productivity through nutrition

The term farm e�ciency can be thrown about and used 
to look at so many di�erent sections of the farms we 
work with today, but what does e�ciency really mean in 
practical terms.
The term to be e�cient means “achieving maximum 
productivity with minimum wasted e�ort or expense.” In 
farming terms: can we get the maximum returns from our 
farm inputs? 
From a nutrition perspective, how can farm e�ciency 
be improved, and what benefits will it have on a farm 
business?

Know your system and stick to it
Keep in mind the goal and focus on the payment system 
for your farm. The majority of dairy farms in Ireland are 

paid on an A+B-C system. In short 
terms, Irish dairy farmers are paid for saleable kilograms 
of protein and fat, with the excess liquid deducted from 
the price. The goal of 500 kg milk solids (MS) per cow has 
been around for a while but does this goal really match 
the di�erent types of herds across the country? To look at 
it in simple terms, 500 kg MS can be achieved two ways, 
as seen in the table below. Using average figures from the 
ICSMA April 2021 milk report, we can demonstrate how 
these systems compare in terms of margin.
The question I want to look at, though, is: Is a target of 
500 kg MS really a highlight of ine�ciency for a 7,000 litre 
herd? Should the target here not be closer to achieving 
600 kg at 8% MS, with protein of 3.5% and fat of 4.5%? 
Taking the average price paid for a kilogram of protein at 

Farm A Farm B Farm C

Production figures 6,500 litres @ 3.4% protein & 4.2% 
fat (European prices)

7,000 litres @ 3.3% protein & 3.6% fat 
(co-op base price standards)

7,000 litres @ 3.5% protein & 4.5% fat

Kg MS per cow 508 kg MS 497 kg MS 576 kg MS

Milk price received 37.54c/litre incl. VAT 34.83c/litre incl. VAT 39.4c/litre incl. VAT @ 5.4%

Milk value per cow €2,440 €2,438 €2,758
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€6.44, a kilogram of fat at €3.90 and the volume deduced 
at 3.88c/litre, this gives a milk price of 39.3c/litre at a VAT 
rate of 5.4% without any bonuses included. As seen in the 
table below, by focusing on increasing the percentages 
of solids from the same milk yield of 7,000 litres, there is 
the potential to achieve nearly 16% increase in production 
and if we can produce this from existing resources then 
e�ciency also.

Key herd performance targets
As regards becoming as e�cient as possible with the 
inputs of the farm, the first area to look at is the feed. On 
a fresh weight basis, 95% of the cow’s diet is coming 
from grazed grass or silage. As a result, how we manage 
grass must be a key driver of farm e�ciency. To create 
a kilogram of saleable milk solids requires energy. 
Converting the energy from grazed grass into kilograms 
of milk solids requires the suitable genetics to do so. An 
extremely e�cient cow is capable of converting 1 kg 
of DMI into 1.5 kg of milk. A key driver of e�ciency on 
any dairy farm is feed conversion e�ciency. A lactating 
cow will be capable of eating 3.5% of its body weight per 
day during lactation. The 600 kg cow will require 21 kg 
of dry matter (DM) based on 3.5% of body weight. The 
di�erences in feed e�ciency are highlighted in the below 
table. By targeting improvements in feed e�ciency, the 
goals of every cow’s genetic potential can be met. The 
drop in feed e�ciency costs the farmer 51c per cow 
per day coampared to the most e�cient cow (B) with a 
margin over feed cost of €8.15 per cow per day.

Breeding management
As breeding season ends, the rewards of what has been 
sown in the past 10–12 weeks will be harvested next 
spring. Focusing on breeding not alone gets a live calf 
on the ground, at the ring time and out to grass, but it 
also drives e�ciency in other areas of the farm, including 
labour, which can be a scarce resource sometimes. There 
are three key areas we must focus on here:
Six-week calving rate — Aiming to get as close to 90% 
of cows calved down in six weeks is a real driver of farm 
e�ciency. If we begin calving on February 14, then we 
need 90% of the herd calved by March 28. 
365-day calving interval. 

305-day lactation — These cows are leading the way in 
terms of profitability. Take the example of two cows, one 
that calves February 14 and another that calves on April 
14. In a single lactation, the cow that calves in February 
is getting 58 days more milk compared to the cow which 
calves in April. Days in milk is one of the main focus 
areas, as it also complements our unfair advantage in 
Ireland to produce milk from the excellent feed source 
that is grass. 
Adopting a strict policy on when to end the breeding 
season is a must in order to keep cows that are achieving 
the target of 305 days in the herd instead of cows that 
are calving later in the spring. Matching grass growth with 
cows’ calving dates leads to increased farm e�ciency.

Managing our greatest asset
As mentioned in the introduction, e�ciency can be 
summed up as getting the maximum returns from the 
inputs we have with minimum waste. Looking at a spring 
calving dairy farm, our greatest input is also our greatest 
asset. Feed costs globally make up 60% of the costs of 
producing a litre of milk. In Ireland, 90–95% of a cow’s 
diet comes from grass on a fresh weight basis. By using 
grass as e�ciently as possible in a spring calving system, 
the return on investment is significant. It is not just about 
growing the largest volume of grass possible on the farm 
but actually utilising this grass e�ectively throughout the 
year. If the farm has the ability to turn cows out to grass 
in early spring, then the cows’ calving pattern needs to 
match this. The table below highlights the annual dry 
matter intake requirement of a 600 kg cow at a stocking 
rate of 2.5 cows/ha. The important area to look at here 
is the di�erence in supplementary feed required to cover 
the cow’s requirements if grass is not being fully utilised.
Even at 85% grass utilisation, this farm would be short 
on feed of 1.56 tonne DM for a 600 kg body weight 
cow. Supplementary feed can come from a combination 
of concentrates and homegrown forages, such as 
grass silage, maize silage or beet, some of which have 
to be purchased to meet the cow’s dry mater intake 
requirements.
In order to become as e�cient as possible, every aspect 
of the farm inputs and outputs needs to be measured, 
monitored and managed throughout the whole year.

Cows A 600 kg 
BW

Cow B 600 kg 
BW

Grass DM @ €80/tonne DM 17 kg 17 kg

Concentrates DM @ €300/
tonne

4 kg 4 kg

Total DMI 21 kg 21 kg

Milk yield 30 kg 31.5 kg

FCE 1.4 1.5

Diet cost daily €2.56 €2.56

Milk price c/litre 0.34 0.34

Margin over feed cost €7.64 €8.15

Grass utilisation 
percentages %

70% Grass 
utilisation

85% Grass 
utilisation

85% 
utilisation

Cow’s 305-day 
requirement 

7 tonne DM 7 tonne DM 7 tonne DM 

Requirement/ha 17.5 tonne DM 17.5 tonne DM 17.5 tonne 
DM

Grass grown 
tonne DM/ha

14 tonne DM 14 tonne DM 16 tonne 
DM

Grass utilised 
tonne DM/ha

9.9 tonne DM 11.9 tonne DM 13.6 tonne

Deficit/ha 7.6 tonne 5.6 tonne 3.9 tonne

Supplementary 
feed required 
per cow

3 tonne 2.24 tonne 1.56 tonne
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Until recently, the disease has not received the same 
headline-grabbing attention in the minds of livestock 
farmers as other diseases have and the fact that control 
rather than eradication, at least in the short term, is the 
practical response to Johne’s disease makes the AHI’s 
work even more challenging. 
The disease does cause significant financial loss as well 
as animal health problems on farms where Johne’s is 
present. Weight loss, diarrhea and eventual death are 
among the possible health outcomes from Johne’s 
infection which is estimated to cost the global livestock 
industry several billion euro annually. 
The two-pronged approach by AHI requires significant 
buy-in from farmers, both those who have the disease 
in their herds and among farmers who must ensure 
that the disease does not become established on their 
farms. Farmers, both dairy and beef, should participate 
by registering with the AHI Control Programme. In an 
overall context, the control of Johne’s disease will be 
increasingly important in maintaining our high health 
status as a food exporting country. 

Potential vaccine
Meanwhile, the news, reported elsewhere in the Monthly, 
that there is a potential vaccine breakthrough for 
protection against Johne’s disease in the United States 
is welcome. It is yet to be determined how relevant such 
a vaccine would be in an Irish context, but it is certainly 

a positive development. The United States Department 
of Agriculture (USDA) funds the Agricultural Research 
Service (ARS) and one of the research programmes has 
concentrated on developing a viable vaccine to protect 
cattle from Johne’s disease. The researchers have taken a 
novel approach using proteins from the Mycobacterium 
in an attempt to provide protection against the disease. 
A more common approach to vaccine development is to 
use the cells of live virus or bacterium. In this instance, 
data gathered from previous research on the genetic 
make-up and gene sequencing of the Mycobacterium 
avium paratuberculosis (MAP) that causes Johne’s was 
used to identify and understand the role the relevant 
proteins. Initial trials showed control potential particularly 
in terms of reducing bacterium growth in the intestine 
and subsequent shedding in faeces. The other major 
Johne’s disease vector is through the colostrum of an 
infected cow into a calf, an area where AHI has been 
particularly active in advising Irish farmers on control and 
prevention measures. 

Novel approach
At this stage, the US scientists have developed a vaccine 
combination that should deliver immunity to Johne’s 
disease. Dairy calves were successfully vaccinated 
and monitored with the results published earlier this 
year. Problems with previous vaccination options 
for Johne’s disease included the fact that they could 
interfere with the accuracy of other serological testing, 
including, importantly, testing for bovine tuberculosis. 
The two bacterial diseases, TB and Johne’s, are related, 
di�erentiated by the bovine and avium appendices 
respectively. That is believed not to be an issue with 
this new vaccine. Another problem from some previous 
vaccines was the tendency to damage the area 
surrounding the vaccination site. This has implications for 
the value of the hide subsequently. 
The novel vaccine is not yet ready for commercial use 
with more trialling necessary before it can be delivered to 
market as a viable, e�ective and safe protection against 
Johne’s Disease but the signs are positive that this is a 
genuine disease prevention breakthrough. Interestingly, 
the USDA highlights the financial as well as health 
benefits of its investment in agriculture-related research, 
calculating that such research delivers a twenty-fold 
return for every dollar invested.

Tackling Johne’s disease at 
home and abroad
Prevention and containment are the key strategies being adopted under Animal Health Ireland’s 
Johne’s Disease Programme. Matt O’Kee�e reports
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Preventing Abortion in Sheep Flocks
Sarah Campbell MVB Cert DHH MRCVS, Veterinary Advisor, MSD Animal Health advises on how to 
ensure ewe productivity

A key factor influencing profitability from lamb 
production is ewe productivity. This is defined as the 
number of lambs weaned per ewe. Factors that dictate 
ewe productivity are litter size, the number of ewes that 
produce lambs out of the total breeding flock, and lamb 
survival. 
The twenty-four hours of life are crucial to lamb survival. 
However, many of the lambs lost during a season 
can occur even before birth due to ewes aborting. 
An outbreak of abortion within a breeding flock can 
significantly reduce the number of lambs born during 
the birthing season. An abortion storm in a sheep flock is 
economically damaging and can have a negative e�ect 
on production for many years after. The average figure 
for lambs weaned per ewe in Ireland is 1.2. If an abortion 
outbreak occurred, at least 20-30 per cent of the flock 
could be a�ected. Using the national average flock size 
of 100 ewes, the weaning rate would be significantly 
reduced to 0.84 lambs per ewe. 
Sporadic abortions around the beginning of the lambing 
period are expected by most shepherds and their 
incidence can rise with increasing flock size. Some of 
these abortions can readily be attributed to external 
events. However, a few isolated abortions can sometimes 
precipitate quickly into an outbreak or ‘abortion storm’. 
When the incidence rapidly surpasses two per cent of the 
ewe flock or if there are several abortions in a short time, 
then a diagnosis of the cause should be investigated. 
Many of the infectious agents that cause ewes to lose 
their unborn lambs can also a�ect women. Therefore, 
it is important to protect against these devastating 
diseases.  
Every year there are hundreds of cases of sheep abortion 
investigated by regional veterinary laboratories. Annually, 
Toxoplasmosis and enzootic abortion of ewes (EAE) are 
the two most recorded causes of ovine abortion. 
Other bacterial causes of abortion include:
• Trueperella pyogenes
• Leptopspirosis
• Listeria
• E-coli
• Streptococcus species
These bacteria usually result in sporadic outbreaks of 
abortion. Control and prevention are often di�cult but 
good hygiene, feeding well preserved feed will reduce 
the risk of occurrence.

Toxoplasmosis
Toxoplasmosis in sheep is caused by Toxoplasma gondii, 

which is a parasite that lives inside tissue cells. The 
main source of infection for sheep is feed and pasture 
contaminated with cat faeces containing infectious 
oocysts or parasite eggs.
After infection, Toxoplasma gondii parasites circulate in 
the blood of a pregnant ewe and can cross the placenta, 
spreading to the unborn lambs. 

Depending on the timing of infection and the stage of 
gestation, the clinical outcome may di�er.

If infection occurs for the first-time in mid pregnancy, 
Toxoplasmosis has a profound e�ect on the reproductive 
health of the ewe. Clinical signs include abortion or 
stillborn and/or weak lambs often along with a small, 
mummified foetus.
Characteristic ’white spot’ lesions on the placenta may be 
present which are usually visible to the naked eye.
Infection occurring during either early or late gestation 
can result in foetal death and loss or abortion, while 
infection in the latter part of gestation, when foetal 
immunity is relatively well-developed, may have no 
clinical e�ect, with the lambs being born normal, but 
infected and immune.
Following infection, sheep acquire an immunity. They 

Toxoplamosis - How sheep become infected

Young cat eats 
infected prey

Toxoplasma 
eggs passed in 
cat faeces onto 
pasture, feed, 
bedding etc

Pregnant ewe 
becomes infected

Cat becomes 
immune 
after approx 
8 days

Timing of infection Not pregnant

1 2 3

• No illness
• Ewe immune to 

future infection

• Lamb death
• Resorbtion

• Ewe immune • Ewe immune

• Ewe immune

• Lamb death
• Abortion

• Lamb death
• Abortion/stillbirth

• Lamb survives
• Born weak

Tupping

OR

Early pregnancy Mid-pregnancy

Lambing

Late pregnancy

Likely outcome
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remain immune but infected for life (with Toxoplasma 
gondii in tissue cysts in brain and muscle) and will not 
usually abort due to toxoplasmosis in future pregnancies. 
Toxoplasmosis is an important zoonosis. Humans 
become infected by ingesting tissue cysts in 
undercooked meat, or consuming food or drink 
contaminated with Toxoplasma gondii oocysts.

Human health considerations
Most infections in humans are asymptomatic, but the 
parasite can produce devastating disease depending on 
the time infection occurs. Congenital infection occurs 
only when a woman becomes infected during pregnancy, 
and infections acquired during the first trimester are 
more severe than those in the second and third trimester. 
A wide spectrum of clinical disease occurs in congenitally 
infected children. 

Control measures in sheep
Control measures include good management of food 
and water sources to limit the contamination with cat 
faeces, as well as vaccination of breeding females prior 
to tupping. Initially the whole flock should receive a 
vaccination dose before introduction of the ram and 
replacements are vaccinated every year.

Enzootic abortion
Enzootic abortion is caused by a bacterial agent called 
Chlamydophila abortus and represents an important 
production disease of sheep flocks in many countries.
The infection is commonly introduced to a clean flock 
via purchasing infected replacement ewes. Healthy ewes 
become infected with C. abortus through contact with 
the bacteria in lambing fluids and the placenta of an 
aborting ewe, or through breathing in aerosols from the 
contaminated environment. 
 

Infection during pregnancy may result in abortion, 
stillbirth, birth of weak, premature, or clinically normal 
but infected lambs. Abortions occur typically during the 
last 2-3 weeks of gestation.
Infection up to 5-6 weeks prior to parturition results 
in clinical disease and abortion in the final 2–3 weeks 
of gestation occurs, or birth of stillborn or weak lambs 
that frequently die in the first few days of life. During 
the final 5–6 weeks of pregnancy if infection occurs, 

the development of a latent infection is common with 
no clinical signs until the next lambing season. Surviving 
lambs born to infected mothers may be a�ected in their 
first pregnancy.
An initial outbreak that may be associated with only a 
few abortions, can lead to over 30% of the flock aborting 
or producing stillborn or weak o�spring in the following 
year. In subsequent lambing seasons the incidence of 
abortion is likely to remain at 5–10 per cent if a�ected 
animals are left untreated.
Typically, inflammation of the placenta occurs post 
infection. Although there are generally no clinical signs 
to herald the impending abortion, a vaginal discharge 
can be observed up to 48 hours prior to the foetus 
being expelled. The discharge can persist for 2–3 weeks, 
adding to the environmental spread of infection. 
Infected ewes may also give birth to weak lambs that 
usually fail to survive. Following abortion, ewes develop 
a protective immunity that prevents abortion from C. 
abortus infection in subsequent pregnancies.

Control measures in sheep
Management of Enzootic Abortion should always include 
the rapid removal of ewes that are aborting, aborted 
foetuses and cleanings from the lambing pen, followed 
by thorough disinfection. Antimicrobial treatment of 
ewes with long-acting antibiotics in the face of an 
outbreak is commonly practiced, but the benefit of 
this treatment is di�cult to evaluate as they provide no 
protective immunity in subsequent lambing seasons. 
Vaccination is a useful to reduce the risk of Enzootic 
Abortion in uninfected ewes and reduce the spread of 
the disease within the flock. All breeding females should 
be vaccinated before tupping. Initially the whole flock 
should receive a vaccination dose before introduction of 
the ram and replacements are vaccinated every year.

Human health considerations
It is important to remember that Enzootic Abortion 
is a zoonosis which can have particularly serious 
consequences for pregnant women. Infection with C. 
abortus is usually due to exposure to infected foetal fluids 
and membranes of sheep or goats. Women who are, or 
may be, pregnant are advised to avoid involvement with 
the flocks of small ruminants at lambing time.

Summary
To maximise productivity and farm profitability, it is 
important to ensure that ewes are protected against 
the most common agents that result in abortion. The 
number of lambs sold per breeding female is a key 
performance indicator that is closely linked to profitability 
on many sheep farms. Lambs lost through abortion result 
in reduced ewe productivity. Implementing a vaccination 
protocol along with good management are cost-
e�ective tools which are useful in improving ewe output. 
For more information, speak to your local veterinary 
surgeon.

1. Late abortions due 
to Chlamydophila

2. Other ewes become 
infected - lamb normally

4. Placental infection at 
90 days of pregnancy
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Shepherds on tour
The Irish Grassland Association held a series of virtual sheep farm tours last month. Matt O’Kee�e 
reports on the success of the event and highlights the host farmers visited.

While the normal social interaction achieved by being 
physically present at these annual events was absent this 
year, that fact was more than made up for by the spread 
of farms visited and the standard of presentation achieved 
over the three evening virtual presentations. Each evening 
online presentation was devoted to an individual farmer, 
allowing an in-depth showcasing of the farm and its 
management practices. 

Innovation to drive performance
The theme for this year’s event was ‘The use of 
innovative practices to enhance flock management and 
performance’. Each farmer was given an opportunity to 
outline their production system and look at the use of 
novel and innovative management practices that can 
have application on Irish sheep farms. The fact that there 
was a Scottish sheep farm profiled in addition to two Irish 
sheep farms added to the experience for online viewers. 
The two Irish farmers were interviewed on their farms, 
accompanied by ground and drone-based views of the 
farms. 
Given the travel restrictions imposed because of the 
Covid-19 pandemic, the third farm, in Scotland, was 
formatted di�erently, with the farmer interview restricted 
to an online presentation and discussion. However, 
photos and video clip of the farm were available and the 
format lent itself to a more in-depth technical assessment 
of the business side of the farm. 

Alan Cole, Athy, Co. Kildare
The first host farmer was Alan Cole from Athy, Co. Kildare. 
He has three enterprises on the farm including a flock 

of 200 mid-season lambing ewes with all lambs sold 
finished, contract rearing 60 dairy heifers, and a tillage 
enterprise growing Spring Barley. It was obvious that 
there is a big emphasis on grass management on the 
Cole farm, with regard to both the sheep flock and the 
dairy heifer replacement enterprise. Grass is measured 
weekly with all measurements uploaded to PastureBase. 
The grazing infrastructure is well laid out and divided into 
20 paddocks, each about 1.3 ha, which, in turn, can be 
subdivided when required. Alan finishes most of the lambs 
o� grass with supplementation only introduced from 
September onwards to finish any lambs not fit for sale at 
that stage. Grass is kept high right through the growing 
season through a combination of intensive grazing allied 
to baling as surpluses appear. 

Monitoring the worm burden
The Kildare farmer is critically aware of the e�ects a high 
worm burden can have on lambs’ performance, and the 
worm burden of his flock is monitored frequently over 
the grazing season using faecal egg sampling. Faecal egg 
sampling serves two purposes on the Cole farm. Firstly 
it allows the level of worm infection in the lambs to be 
confirmed and facilitates the decision to treat lambs 
only when required. In addition, it allows a management 
strategy on the level of anthelmintic use on the farm 
so that the development of anthelmintic resistance is 
avoided. Frequent egg counts mean that anthelmintics 
are only used when the lambs are under a worm burden 
higher than 500 eggs/gram. Faecal sampling of lambs on 
the Cole farm has reduced the frequency of anthelmintic 
treatment and also reduced labour input. 
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McGuinness farm
The second IGA virtual host farm visitation was on Peter 
McGuinness’s farm at Trim on Meath. Peter farms in 
partnership with his father Tom. Eight-hundred ewes 
are lambed outdoors on the farm starting in mid-March. 
All single and twin-bearing ewes are outwintered, with 
triplets housed. The grassland management on the 
McGuinness farm was acknowledged in 2020 when Peter 
received the award of Grassland Farmer of the Year in the 
sheep category. When ewes are lambed the focus turns to 
fattening lambs. To this end, ewes and lambs rotationally 
grazed in batches of 250 ewes and their lambs pre-
weaning and after weaning, lambs are grazed ahead of 
the ewes in a leader-follower system. Ninety-six per cent 
of lambs were drafted for slaughter last year by October 
1st with an average liveweight of 42kg. The remainder 
were sold as stores so that the ewes could take grazing 
preference for the breeding season. The farm has 20 
permanent paddocks, and, like the Cole farm, these can 
be subdivided to manage grass at di�erent times of the 
year. Ten per cent of the farm is reseeded annually, with 
the result that Peter can grow high tonnages of grass. In 
2020, the farm grew 13.7 tonnes of grass per hectare. 

NZ experience
Peter acknowledges that time spent in New Zealand 
on work placement gave him a very positive outlook 
on the benefits of grass measurement. He embraced 
the necessary grass measuring technology and has 
implemented it on the Meath farm. Peter joined the 
Teagasc Grass10 programme in 2019 and started 
measuring grass using a plate meter. The farm is walked 
every week right through the grazing season with upwards 
of 30 grass measurements per paddock taken through the 
growing season. Again, the measurements are uploaded 
to PastureBase, allowing Peter to manage the grass on 
the farm e�ciently and ensure there is adequate good 
quality grass in front of the ewes and lambs throughout 
the grazing season. Peter says that the use of the 
PastureBase system helps him to make decisions on what 
paddocks to skip in the rotation, delivering top quality 
grazing swards as well as high quality silage. With this 

intensive grassland management, the McGuinnesses 
can support a stocking rate of 10.5 ewes per hectare. 
Additionally, the farm produces produces silage for a 
beef finishing unit and also delivers enough surplus grass 
to feed the 100 dairy heifers grazed on the farm during 
the summer months.

A Scottish Sheep Farm
Neil and Debbie McGowan farm in Perthshire, Scotland. 
The McGowan’s are farming 1,200 breeding ewes and 
220 suckler cows on 485 hectares of upland ranging 
from 400 to 750 feet above sea level. The focus of the 
farm is to produce lamb and beef from grass and forage 
crops grown on farm. All ewes lamb outdoors from late 
April with minimal intervention. Of the 1,200 ewes on the 
farm, 1,100 are Lleyns, 800 of which are performance 
recorded. The remaining 100 ewes are Texels, which 
are also performance recorded. Neil and Debbie use 
EID technology to record a large amount of data on 
each animal and, from this data, estimated breeding 
values are produced allowing for the selection of the 
top performing animals to breed the next generation of 
sheep on the farm. Focusing on traits such as lambing 
ease, maternal ability and ewe e�ciency allows the 
McGowan’s to select for the most commercially viable 
ewes that need minimal shepherding. In cooperation 
with the Lleyn and Texel breed societies, the McGowan 
flocks are involved in faecal egg counting breeding 
programmes with the end aim of breeding for better 
worm resistance. The selection for desirable traits has 
seen the twinning rate increase from 65 per cent to 75 
per cent over the past 10 years and lamb liveweight at 
150 days has increased by 3.8kg in the same period. 
Grassland management is a priority to improve animal 
performance. All lambs are finished o� grass or forage 
crops with no concentrate supplementation, while ewes 
are outwintered on swedes. The aim of the farm is to 
produce functional, e�cient, and robust sheep, which 
are then sold on to other farmers for breeding at their 
annual on-farm ‘Working Genes’ sale where they sell up 
to 90 hogget rams each year.
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MESSAGES:

	X Managing grass through and after a drought.
	X Manage summer grass by measuring to avoid cutting 

too many bales.
	X Plan the end of breeding season.
	X Feed grass with Nitrogen (2 applications remain), P 

& K plus Sulphur.
	X Oct/Nov grazed grass is worth €1.70/cow/day more 

profit. Plan NOW!
	X Weigh replacements NOW and act.
	X Weeds are costing farmers €10 – 25 per ha per year.
	X Seriously consider clover in your perennial swards.
	X Prevent skin cancer by responsible actions.

By Matt Ryan

MANAGING GRASS THROUGH & AFTER A DROUGHT
 X Many farmers are suffering serious grass shortage. If still 

in trouble, stay on a 21-23 day rotation, feeding the balance 
with meals 5-7kgs and silage (preferably, quality bales).

 X Nitrogen (CAN) at 20 units/acre should be maintained so 
as to have N in the soil when rain comes. There is merit in 
applying it 3-5 days before grazing while there is a cover of 
grass available with some moisture to dissolve the N.

 X When the rain comes slow down the rotation length 
drastically (up to 30 days) for the first 10-13 days so as to let 
the pre-grazing cover (PGC) build up to near ideal.

 X Measure grass twice per week to stay in control of a 
changing grass situation.

MANAGE SURPLUS GRASS BY MEASURING
 X To maintain the highest quality grass and minimise topping, 

grass cover should match stocking rate and rotation length.
 X The following target grazing covers are suggested:

Stocking 
Rate
Cows/ha

Rotation 
Length 
(days)

Daily 
demands (Kg 
Dm/Ha)

Pre-Grazing 
Cover (Kgs 
DM/Ha)

Average 
Farm Cover
 Kgs Dm/Ha

4.0 25 72 1850 800

3.5 25 63 1625 700

3.0 25 54 1400 600

2.7 25 49 1275 540

2.47 25 45 1175 490

2.20 25 40 1050 440

 X Your DIY to estimating grass cover is as follows:
a Establish your stocking rate (cows per hectare) on the 

grazing area.
b Work on a rotation length of 25 days approx. – it could 

be 21-22 days if growth is over 70kg DM/day (possible).
c Calculate daily demand per hectare by multiplying your 

stocking rate by 18 which is the kgs of dry matter that 
should be given to a cow for a day.

d Calculate the pre-grazing cover by multiplying the 
rotation length by your daily grass demand and adding 
on post-grazing residual, targeted at 50kgDM/ha

e Finally, calculate the average farm cover required by 
multiplying your stocking rate by 200 (220 in wet land) 
– 180 would be ok with high growth rates.

 X If the pre-grazing grass cover is greater than the target 
figure, then the “strong” paddocks should be removed for 
cutting only if the average farm cover is also greater than 
the target.

 X If the pre-grazing and average farm covers are less than the 
targets, then meal (10-12% P) or baled silage (preferable 
option if silage not scarce) must be introduced.

Surplus Bales per ha for di¬erent Growth Rates and Grazing 
Stocking Rates on the Milking Platform (MP).

Summer Stocking Rate Cows/ha 
on MP

Overall

Annual 
Growth 
Tons DM/ha

3.0 3.5 4.0 4.5
*4.5 for 1st 
Cut and then 
3.5 for 2nd Cut

10 3.3 - 1.3 - 5.8 - 10.3 - 3.8

12 7.2 2.6 - 1.9 - 6.4 - 0.1

13.5 12.1 7.6 3.0 - 1.5 5.0

15.5 17.3 12.7 8.2 3.6 9.0

*In this scenario, the MP is grazed at 4.5 cows/ha from 15th April-June and at 3.5 
cows/ha during the 2nd cut period (Cut before 15 Aug).

 X If you find yourself cutting too many bales on the milking 
platform, the table above has the answer.
	f You are under-stocked for the amount of grass you are 
growing.
	f You are not closing up enough ground for both 1st and 
2nd cut silages.
	f Being stocked at 3 cows/ha and growing 12 tons grass 
will result in you making 7.2 bales/ha – a massive cost 
and inconvenience,
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Conversely, if you are over-stocked for the amount of grass 
you are growing, you can see the amount silage you must 
introduce,
For every 4 bale/ha taken off you must apply 1000 gallons of 
undiluted slurry.
For these obvious reasons, any farmer who is not measuring 
grass and taking appropriate action is “not at the races”.

END OF BREEDING SEASON
 X A breeding season of 12 -13 weeks should be plenty long 

enough – target 9 -12 weeks. 
	f April calvers produce €200 – 400 per cow lest milk than 
February calvers – check yours on your milk recording 
report.

 X May calvers have no part to play in profitable dairying?
	f The cut-off date for no May calvers is 20th July.
	f Don’t stop bulling until late July, even if you think you 
have enough replacements. But you must have enough 
acres to feed them.
	f It is still likely that there will be a demand for late 
calving milking cows next year, based on the demand 
this year but one never knows.
	f However, if you are tight on the number of 
replacements for expansion or replacement for disease 
issues, you should keep bulling cows with Jersey/Fr 
until late July.
	f All cows now being bulled should get an AI Jersey bull 
or very short gestation Friesian.
	f But remember, cows bulling late in the season indicate 
a fertility problem.

 X The following service dates acts as a reminder of when 
calving will take place.

DATE OF SERVICE DATE OF CALVING
July 12th 21st April
July 18th 27th April
July 14th 3rd May
July 30th 9th May

 X Advised end of season service dates are as follows: July 18th 
on dry land; July 30th on “late” land.

 X There is two to three weeks left in the bulling season.
	f Make use of that time,

	f A short gestation bull,
	f A stock bull with no calving data will only make things 
worse, so, make up your mind whether you are in milk 
or not

 X Stay focused on heat detection and you will save a lot of 
money.
	f Every cull cow will cost €1000-€2500, depending on her 
age and EBI.
	f Every 5% culling over the Moorepark optimum rate of 
18% results in a cost of €50 for every cow in your herd.

 X You could justify scanning now if you have not been 
running a stock bull with the cows.

 X I have serious reservations on recommending stock bulls to 
‘mop-up’ the end of breeding because:
	f Many are infertile (1 in 10) and others become infertile 
(1in 3)
	f If using one, check if many cows are repeating? You 
must keep a check on him.
	f If malfunctioning, get a new bull or revert back to A.I 
– many farmers are now successfully using very short 
gestation Friesian.
	f Remember, a missed heat now will cost you a culled 
cow.

GRASS CARE IN JULY
 X There are only 2 nitrogen dressings of approx 28 units/acre 

each, left between now and year end. One now in mid-July 
and last in mid-September.
	f Farmers stocked at approx 2.5 cows/ha have only one 
dressing of 20-28 units/acre left for late August – early 
September.
	f If you have more used you have got your spreading 
programme wrong.
	f This is the time to review the quantity of N used versus 
your allowance.

 X Nitrogen is a feed cost like meal but gives a return of 48% 
on the investment.
	f Use protected Urea as it better for the environment 
(lower losses etc.)
	f It is 11% cheaper than CAN and 11% more expensive 
than ordinary Urea but it is more efficient. Where 10 
mm rain forecast within 24-36 hours use protected urea.

 X If Soil Index for P and K are low:
	f Apply some P & K to improve growth and their content 
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in grass.
	f Apply a high N compound with low P & K; but some 
farmers may have to apply 18:6:12 or 27:2.5:5.
	f If extra K has to be applied, August is the best month.

 X Apply 5 -10 units of Sulphur per acre.
 X Empty all slurry and soiled water tanks now.

OCT – NOV GRASS PLAN FROM LATE JULY:
 X October-November seems a long way off but if you don’t 

plan and execute the build-up of grass from now you won’t 
have enough grass in October- November. Why do you do 
this? Simply to have grass in the cows’ diet so as to increase 
profitability per day by €1.70 per cow.

 X Late July is the time to start the autumn build up of grass.
 X Plan for a “3rd cut-silage Graze”.

	f It is too expensive to cut 3rd cuts but very valuable to 
graze it.
	f It should be grazed in September.
	f Set 15-20% of the farm available for this management 
exercise.
	f Stock cow at 2.9 cows/ha on the grazing area and put 
the remainder aside for a “3rd-cut-graze”. If this SR 
isn’t possible if you are overstocked and you will have 
to feed extra meals to slow down the rotation in Aug-
Sept.

 X I say “go for it” because your approach to planning and 
managing aftergrass will be more positive.

 X Having taken the second cut, preferably 25-31st July, the 
advice is:
	f Apply 60-70 units of N per acre, plus a little P & K in 
the form of Cut Sward.
	f Or, apply 1,500 - 2,000 gallons of slurry on the day 
silage is picked up plus 55-60 units of N, 5-7 days later.

 X If this mythical 3rd cut is not being planned, you would 
only be spreading 40-50 units of N for aftergrass resulting 
in a lower yield of grass.
	f The extra 30 units of N applied, grows enough grass 
(270 kgs DM) on every acre which will feed 10-13 cows 
for an extra day.
	f If you close 15% of your farm for “3rd-cut-graze” this 
will allow you increase your rotation length by 6-9 days 
in September-October.

 X Having set this ‘3-cut-graze’ area aside you may run tight in 
grass for grazing, but there is no need to panic as you have 

a number of options.
	f Simply, go and graze some of the ground that has been 
closed up for this “3rd-cut-graze”, or,
	f Let the rotation length shorten in light of the fact that 
you have more grazing ground coming in, or,
	f Feed surplus round baled silage previously cut from the 
paddocks to tide you over, or,
	f Reduce stocking rates on the cow area,
	f Meal feeding is the last option but may be the only 
worthwhile option on some high stocked farms.

 X If you are using grazing ground for this purpose, give it the 
following attention:
	f Top it very tightly in July.
	f Apply 40-50 units per acre and do not graze for 5-6 
weeks, which is until early September.

 X All slurry tanks should be emptied on to second cut 
ground.

WINTER FEED REVIEW?
 X Winter feed should not be a problem this year, except for 

those over-stocked, but it is prudent to review the situation 
now. You can review your stock options for the winter or if 
short take remedial action.

 X Each cow needs 11 Kgs DM per day. Weanlings need 4.7 Kgs 
DM per day and incalf heifer/store animal need 8.5Kgs DM 
per day. Discount for any meal feeding planned.

 X Best to do the sum on a dry matter basis.
 X Quantity of silage in pit 300 tons (300,000 Kgs). Equals 

60,000 Kgs DM (300 x 1000 x 0.20), if the silage is 20% dry 
matter. It is worth getting the silage analysed NOW.

 X Livestock will eat the following per day (kgs DM): Cows = 
11; R1’s = 5; R2’s = 9

 X From this you can calculate if you are in deficit or surplus 
situation.

 X Options available if in deficit:
	f Sell off livestock, buy meal, straw, or fodder beet/kale, 
rent ground for late second cut silage, rent silage pit 
and housing for €1.80 - €2.10 per cow per day.
	f To see which option is least expensive, cost all options 
out and use various combinations to make up the 
deficit.
	f Some farmers sell off cull cows in late July/Aug to allow 
more autumn grass for the remainder of the herd or to 
make baled silage.
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REPLACEMENT HEIFER MANAGEMENT
 X Research the facts. R1’s and R2’s that are heaviest at 6, 12 

and 15 months were more likely to remain in herd for 1st, 
2nd and 3rd calving’s and more likely to calve early for 1st 
calving’s than lighter one. But heavier R1’s and R2’s will not 
remain in the system as long as the correct weight animals; 
neither will they go in calf as per expectations.

 X Weigh both calves and in calf heifers now to establish where 
they are relative to target weights for 1st July?
	f Calves should be 27% of mature weight = 150kgs (for 
550 kg herd)
	f Incalf heifers: 67% of mature weight = 370kgs (for 550 
kg herd)

 X The target weight gains from weaning to 6 months and 
target weights in July for calves with different mature 
weight mothers is as follows:

Cow Mature Wt.     450 500 550 600 650
Wt. Gain/hd/day     0.57 0.63 0.68 0.73 0.78 
Target Wt. July       122 135 149 420 176

	f Because all R2’s are calving down at 1 year and 11 
months these weight gains and targets should be 
slightly better.               

 X Therefore, give special management treatment; either 
meals or graze in front of older calves or heifers, to all 
animals below the target weight.

 X Research has shown that moderate calves on 1st July 
can make good weanlings on 1st November if grazing 
management is top drawer.
	f It is all about feeding high quality grass to calves and 
heifers.
	f If you have them on good grass, they will gain 0.8 Kgs 
per day (100 Kgs in 125 days).

 X Practice the Leader-Follower system.
	f Calves graze in front of the heifers or cows.
	f Calves will “do” really well with no adverse effect on the 
heifers.
	f  Parasites will have no effect on the calves as they will 
be diluted.

 X Or let the calves graze some of the cow paddocks.
	f Let them into covers of 900-1,100 Kgs DM.
	f Let them graze out the area in 3-4 days and then move 
on to next area.

	f Some baling may have to be done on these paddocks 
next time round.

 X All farms have late, “weak” calves.
	f Let these graze in front of the main bunch of calves on 
the very best of grass, or,
	f If that isn’t possible give them fresh grass in front of 
cows or heifers,
	f 1-2 Kgs of meal could be justified to these but don’t keep 
them near the house in a “calf paddock” to feed meals 
because parasites will prevent thrive, or,
	f Adopt the ‘buddy-buddy’ system where 2 small calves 
are put in each cow paddock and leave them there, even 
as cows come to the paddock.  They will thrive really 
well and no meals or dosing is needed.
	f It is best to give best quality grass and no meals than to 
give them poor quality grass with meals.

 X No meals should be fed to strong calves. The response is 
poor, requiring 8 Kgs of meal to give 1 Kg weight gain.
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 X To prevent stomach worms with minimum dosing, keep 

calves on aftergrass as long as possible. Give a white or 
yellow dose in early July and move to aftergrass.

 X Under target weight incalf heifers, R2’s, (they should all be 
incalf now) should be grazed in front of main bunch or run 
with the calves so as to get best grass.

 X It is absolutely essential to get the weights as described 
above from the contract rearer. You don’t want any animals 
underweight and no excessively over target weights.

 X The use of excessive quantities of dosing in calves, as 
distinct from grazing management to control parasites, will 
result in young and old cows with low immunity. Thereby 
having to be dosed regularly as cows.

SPRAY FOR WEEDS
 X At a time when farmers need to grow as much grass as 

possible (16+ ton DM/ha), it doesn’t make sense to have 
weeds growing where grass should grow.

 X Weeds and docks are costing farmers serious money, 
probably €10 - €25 per acre in lost grass production.

 X Docks are a major economic cost to farmers because one 
dock (big one) every 35m² reduces grass yield by1% per 
acre. As a rough guide every big dock in that area causes 
losses of €7 - €13.

 X Decide on the spray to use; a decision mainly based on 
clover content of pasture. Be guided by manufacturers 
instructions. Clover Max is available as a clover safe spray.

 X MCPA and 24D will kill most other weeds.
 X Best results are got by spraying docks 3-4 weeks after 

cutting silage.
	f Grass growth is slow relative to the growth of the dock.
	f Grass ground cover is low resulting in lower loss of 
grass yield.
	f Spray now in July or August when there is great heat in 
the ground.
	f Spray on warm, sultry days.
	f Give serious consideration to spot spraying where docks 
are not too plentiful.

 X Where weed infestation is low, we should “spot-spray” 
to minimise cost, be more effective and be a lot better 
environmentally.

 X The best time to spray for ragworth is December-January

SOWING CLOVER
 X No question, clover must now be a major part of our 

thinking from now on.
 X Because a good clover sward can fix up to 4 bags of CAN /

acre and based on Clonakilty trial, results in 30kgs/cow 
more MS, and because of Nitrogen restrictions, we must 
consider establishing clover swards.

 X In what situations should we consider its use at this time of 
year?
	f We must sow clover with perennial grasses – it is too 
late to stitch in/oversow clover.
	f Definitely on outside blocks of land used for silage or 
heifer replacement where lower levels of bag N would 
be in use.
	f If there are old grasses present, ploughing and tilling a 
clover/perennial seed mix should be embarked on.

 X Soil fertility is very important, particularly lime (pH 6.5+) 
and P & K’s must be index 3+.

 X It must be sown before mid-August at latest to guarantee 
establishment before winter.

 X Do all in your power to kill off docks in the old sward by 
spraying with roundup – that should be done in mid-July.

 X With lots of silage in pits, this is a good year to embark on a 
reseeding programme. But plan and do in time. September 
is too late to avoid weed grasses growing and replacing 
perennial grasses.

PREVENT MELANOMA CANCER
 X More people in Ireland, 13,000, get skin cancer each year 

than any other cancer. Of these, nearly 1,200 were due to 
melanoma. One in 3 men and 1 in 4 women get it in some 
shape or form in Ireland.

 X As you know it is caused by ultra violet light from sun or 
sun beds. Many Irish farmers have fallen victim to it:
	f It can become life-threatening as fast as six weeks,
	f It can spread to other parts of the body.
	f It can appear on skin not exposed to the sun.

 X Prevention is obvious, even if we take it for granted:
	f Avoid prolonged exposure to the sun,
	f Wear sunscreen all the time – apply first thing in the 
morning,
	f Wear protective clothing that covers your arms, legs, 
and face (a wide brimmed hat as it protects you face, 
ears and neck).
	f Wear sunglasses.

Remember: Managing a farm successful is a juggling act 
of timing, people, weather, livestock, deadlines, family, 
education, taxes, health, time off, on-farm investment, 
satisfaction, priorities, age and a whole lot of outside 
agencies.
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Following the launch of the award winning G Series last 
year and the A Series at the beginning of this year, Valtra 
continues its development into the fifth generation by 
introducing its new N and T Series tractors.

N and T Series packed with new features
Redesigned cabs, a new look, all new LED daytime 
running lights, updated transmission and engine 
features, and a completely new smart display make it 
easy to use the new machines and adopt smart farming 
technology. One of the most visible new features on 5th 
generation N and T Series tractors is the display on the 
A-pillar, which replaces the traditional instrument panel 
behind the steering wheel and where all the important 
information can be easily seen on the colour screen. The 
top of the display always shows default information, such 
as the driving speed, engine speed and time. Below that, 
the operator can select information for controlling the 
tractor and implement – precisely in the desired format. 
The display also shows the radio station and smartphone 
information over Bluetooth. 

N series cab
The same display can also be used on HiTech and Active 
models to make all engine, hydraulics and transmission 
settings. The display presents all settings and stages 

clearly, allowing the operator to get much more out of the 
tractor. On Versu and Direct models, the A-pillar display 
and SmartTouch divide the tasks according to suitability 
and also the preferences of the operator.
When climbing into the cab of the 5th generation N or T 
Series, it is obvious that the tractor has been thoroughly 
revamped. The steering column is completely new, and 
adjusting the position of the steering wheel is now easier. 
Valtra’s acclaimed forward-reverse shuttle lever has 
been updated, making it now easier to change directions 
when switching between different controls such as the 
SmartTouch lever or the TwinTrac shuttle. The steering 
wheel is a little bigger than before but still handy in size, 
as is characteristic for Valtra tractors. Starting off in the B 
and C speed ranges is easy, even with a heavy load, thanks 
to the new Start Boost feature. Changing between speed 
ranges is now faster, which is noticeable especially at road 
speeds. 

More comfortable work
The new cab is more comfortable and allows for more 
productive work. In SmartTouch models, the right side 
of the cab has been redesigned, and the seat swivels 
even more to the right. The right control panel also has a 
handy phone holder and optional USB charging points for 
mobile phones, tablets and other electronic devices. The 
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Supporting 
the next 
generation
Every one needs agriculture, that’s a 
given. We have to eat three times a day, 
so we have to produce quality food, 
while looking after the environment 
and being sustainable. The driving 
force behind all of this is going forward 
is our young farmers. The recent 
CSO data shows that 5 per cent of all 

farmers are aged under 35 years and 16 per cent are between 
35 and 44 years. To secure the future of agriculture in Ireland. 
We need to help more young farmers in to the business of 
taking over farms and helping older farmers step back or 
retire. There should not be burdens and hurdles put in place 
on both parties; incentives should be there to encourage and 
help both parties in the transfer of land from older farmers to 
younger farmers. We have to encourage our young, educated 
farmers into the industry. We are a green economy with major 
ties to the land and there are fantastic careers to be had not 
just in traditional farming but also across the wider agricultural 
industry from careers in the farm machinery industry to the agri 
service industry, manufactiring, processing and much more 
besides. We are entering challenging times both on a local 
scale but also on a global scale; and, as we are in sports mode 
at present, with the Euros finishing, Lions tour starting to roar 
and the GAA in full flight for the summer, I would like to draw 
a comparison. A well drilled team with hunger and ambition 
to win – willing to take their chances as well as knowing their 
opposition – will win on the day… enter our well educated 
farmers of Ireland: it’s time to take to the pitch. We are half 
way through 2021 and I never thought I would say it but rain 
is badly needed in some parts of the country; to date, rainfall 
levels have been below average for the month of June. First 
cut silage has been completed, slurry and fertiliser has been 
applied, but rain is needed to get it to take e¬ect. Hay making 
has been in full swing around parts of the country, but the 
demand for early hay has slowed with farmers holding out to 
see if the prices drop and what the outcome of straw prices will 
be this harvest. My view is to buy quality hay when it comes up: 
it might be dear at the time but come mid January it could turn 
out to have been good value.
There has been a large investment over the past few years 
in farm buildings and infastructure, but with the slowdown 
caused by Covid-19 and the high building costs coming down 
the tracks, farmers may want to revisit the initial costs of 
projects and weigh up the increases. Steel and timber costs are 
up 20-25 per cent and lead-in times for supply of raw materials 
are now getting longer. So cost analysis on projects needs to 
be done prior to starting anything. 
A quick roundup of the markets shows that milk prices are 
remaining steady with all major coops holding prices. Beef 
prices have upped again over the past few weeks with cattle 
supplies expected to be tight over the next few months, owing 
to seasonal demand. On the tillage front there was almost 
7000ha more under crop this year than last year; a demand 
for alternative crops and gluten free products is driving up 
the acreages. Pre harvest prices look good and we wait with 
interest to see what way the straw market will play out. Lamb 
prices have eased but trade is steady – this is coming o¬ the 
back of a excellent year for the sheep industry.
On the machinery front, tractor sales are up 25 per cent year-
on-year with 1,449 new tractors registered up to the end of 
May, according to the latest FTMTA figures. Lyons & Burton 
have gone full line Kuhn machinery in their Carlow branch, 
strengthening the brand in the area. Massey Ferguson has 
launched its new TH series Telehandler range, which we will be 
featuring in our August issue. Manitou has unveiled its flagship 
telehandler also, and Lemken has rolled out its new Solitaire 
drills. Meanwhile, Pottinger has opened its new state-of-
the-art baler and rake factory in Austria. And finally, industry 
sources are telling me that trade is steady around the country 
with good enquiries still coming in half way through the year.
Until next month, farm wisely and farm safely.
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upper part of the backrest on the new generation Valtra 
Evolution seat swivels with the driver and also provides 
support when the driver has partially turned around to 
look at the implement at the rear.
A higher-quality dark Premium interior is available 
as an option in the cab and includes, for example, 
a leather-covered steering wheel, partially chrome 
pedals and rubber padding at the bottom of the storage 
compartments.

Even smarter models
Around two in three new Valtra tractors are equipped with 
automated steering or advanced smart farming solutions 
already today. Customers can also specify their new N or 
T Series tractor with Valtra Guide autoguidance and smart 
farming features such as Task Doc and Section Control. 
Task data can be transferred seamlessly between the 
tractor and farm management software.
The brand-new Auto U-Pilot combines Valtra’s innovative 
headland management system with Valtra Guide. Auto 
U-Pilot controls the implement with more precision in the 
headland, reducing the amount of attention required by 
the operator and making their job easier. The amount of 
software options is increasing rapidly with the growth of 
smart farming technology, and Valtra customers can easily 
update the latest features to their SmartTouch tractors.
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Valtra celebrates 70th anniversary 

Valtra has been producing tractors for 
70 years. Valtra, then known as Valmet, 
began production of tractors in 1951 in 
Jyväskylä, Finland. The first model was 
the Valmet 15 that, as the name implies, 
had 15 horsepower and was designed to 
replace a horse on a small farm.
From the very beginning, customer 
needs were highlighted and structural 
solutions were introduced, for which 
Valtra is still known. The ground 
clearance was made high enough for 
forestry work and the tractor was also 

ideal for road maintenance tasks. Later 
on, improvements in cabin ergonomics 
made it possible to work longer and 
safer working days, with increased 
operator space.
Valtra has always had a close 
relationship with its customers. In the 
early 1990s, the customer order system 
was introduced, which meant the tractor 
factory always had accurate information 
about customer needs. 
Customers were integral to how fourth 
generation tractors and the award-
winning SmartTouch armrest were 
developed. Today, Valtra’s customer 
focus can be seen in the wide range 
of accessories and options available, 
as well as in the Unlimited Studio, 
where 1 in 3 tractors produced at the 
Suolahti factory are now tailored to the 
customer’s exact specification. This 
customer-centric approach can also 
be seen in the development of digital 
services such as Valtra Connect. 
Valtra tractors are now on their 5th 
generation. The new 5th generation G 

Series was successfully launched last 
August and the G135V was awarded the 
Best Utility Award at the 2021 Tractor 
of The Year Awards in December. It has 
also received the Red Dot Design Award 
2021 in the Red Dot: Product Design 
award series and most recently the 
prestigious iF Design Award. In January 
this year the new 5th generation A Series 
tractor was launched, with many new 
features requested by customers. The 
model series continues to comprise 
seven models to choose from, all 
of them available as so-called GL-
models, which feature an easy-to-use 
mechanical transmission. 
Most recently, the N and T Series have 
just undergone a major upgrade into 
5th generation versions, packed with 
improvements to make life easier. Valtra 
U-Pilot headland management system 
boosts precision, and the brand new 
A-Pillar display puts information right 
where it is needed, whilst the all-new 
LED daytime running lights increase 
safety in road use.
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New Holland wins two medals at SIMA Innovation Awards 

New Holland Agriculture’s innovation in 
combine harvesting has been rewarded 
with two medals at the SIMA 2021 
Innovation Awards by the international 
jury panel of industry specialists assisted 
by a network of technical experts. The 
awards recognise the most innovative 
equipment, products, technologies 
and services. Carlo Lambro, New 
Holland Brand President, stated: 
“Farmers today are expected to reduce 
the environmental impact of their 
operations. However, they must be able 
to do it without losing their profitability. 
As equipment manufacturers, it is our 

role to leverage technology to support 
them. The two innovations awarded 
address two important issues they 
face with the harvest, helping them 
to make informed decisions – one 
with agronomic data they can use to 
market their crops most profitably, the 
other enables them to take proactive 
actions to reduce grain losses as they 
are harvesting. As always, New Holland’s 
innovations bring tangible benefits to 
their e�ciency and profitability, as they 
operate sustainably.”NutriSenseTM NIR 
sensor nutrient analysis technology took 
the Silver Medal in the ‘From Harvest to 
Storage’ category. As farmers strive to 
operate sustainably, the collection of 
agronomic data takes on fundamental 
importance in enabling them to make 
informed decisions to maximise their 
sales. The integration of the Near 
Infrared (NIR) sensor enables the 
analysis, recording and mapping of crop 
composition during harvest. Operation 
is based on the measurement of the 
absorption of electromagnetic radiation 

in NIR. According to New Holland, this 
enables farmers to get the most from 
the sale of their crops, as the price is 
linked to the harvest quality (according 
to parameters such as protein or fat 
content). They can also enhance the 
nutritional value of varieties for animal 
feed, and mix di�erent grain grades 
to achieve a certain quality and target 
industry standards. Meanwhile, the 
cleaning system pressure sensors took 
a Bronze Medal in the ‘Parts, Services 
and Onboard Electronics’ category. 
The exclusive patented cleaning shoe 
pressure analysis system enables a 
faster harvesting speed while pursuing 
maximum quality. The system measures 
the pressure in the cleaning shoe, 
up and below sieves, and alerts the 
operator is if it is overloaded or not. 
This helps make informed decisions 
on any adjustments to make. This 
new parameter can be viewed on the 
IntelliviewTM IV display, so that the 
operator can set up the machine quickly 
and easily.



More than any other, the month of July brings pressure on 

agricultural contractors to meet the urgent requirements of 

their farmer clients. Professional contractors, who work and 

communicate closely with their farmers, experience less stress 

and generally speaking encounter fewer problems fitting in 

1st and 2nd cut silage into a well planned schedule. Planning, 

which must be done well in advance, should also include when 

payments to the contractor will be made.

For the agricultural contractor who does not pre-plan, this time 

of year can be hell.  Firstly, with pressure from farmers who are 

in the dark, not knowing when you will reach them. Secondly, 

the worry about when payment will come in, to meet the 

demands of your banks and finance houses to make machinery 

repayments. Failure to meet repayment dates brings further 

stress and can be the start of a business going under.

A predictable cash flow in July and August is vital; therefore 

invoices must go out promptly, stating terms, and followed up 

by monthly statements and followed by personal collection 

where terms are exceeded.

On a separate note, it was good to hear that many agricultural 

contractors joined with farmers in the demonstration 

expressing concerns at the CAP Reform and proposed climate 

legislation. Anyone connected to the agricultural sector will 

recognise the serious concerns farmers and contractors have 

with both of these issues and the e�ects on Irish agriculture. 

However, I am still to be convinced that hundreds of tractors 

causing chaos in our cities and towns, burning diesel, is the 

right way to get our message across to the bureaucrats in 

Brussels, much less to Kildare Street, or indeed to garner public 

support for our justifiable concerns; concerns that should have 

been addressed a long time ago, when we actually had some 

influence in Brussels. But the quite considerable influence 

we had in Europe was destroyed by the media and certain 

politicians who couldn’t see further than their noses, pushing 

out the one person in Europe on which Irish agriculture could 

rely. Come back Phil Hogan… all is forgiven.

I’ve said it before in this column: major changes are coming 

in the agricultural sector.  We will be impacted by the climate 

lobby, the CAP and the Mercusor Agreement; not to mention 

the loss of our most important customer and neighbour, who, 

as I write, is doing trade deals on a global scale and may not 

need our exports.  

Farmers and contractors must be assured that our Government 

has a Plan B and we need to know exactly what it is.

Fail to Plan 
– Plan to Fail

Tom Murphy 
Professional 
Agricultural  
Contractors of Ireland
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Landini Mistral2 brings a 
new twist to the market 

Entering  production in June 2021, the Mistral2 will be taking 
and updating the name of the outstanding Landini series 
of compact tractors. The new range features an extensive 
revolution engine wise, moving from the Yanmar Tier 3 to the 
Kohler Stage V compliant engine. 
The 1.9 litre, 3-cylinder, turbo aftercooled engine delivers, 
for the Mistral 2-055 and 2-060 models, maximum outputs 
of 49 and 57 Hp (ISO) respectively with a maximum torque 
of 180 and 200 Nm already available at 1200 rpm. A 
transition made possible by the design skills and expertise 
of Argo Tractors engineers, who have managed to maintain 
the height of the bonnet from the ground, by adopting an 
exhaust gas treatment system at the side of the bonnet, whilst 
guaranteeing the operator excellent visibility. This solution 
makes this tractor suitable not only for typical specialised 
farming applications, but also for municipality work, such 
as grounds maintenance of public parks and general 
landscaping tasks. 
The new range benefits from the renewed Landini family 
feeling, already introduced in the high and medium power 
ranges, whilst providing e�ective solutions in terms of agility, 
compactness and environmental sustainability. An important 
new feature is the availability of the Engine Memo Switch that 
allows you to save engine rpms and to quickly retrieve them 
with a practical button on the right-hand console. 
Landini Mistral2 is available in two configurations: Standard, 
available for the platform or cab versions, and GE (Ground 
E�ect), only for the platform version which, with a “lowered” 
set-up achieved thanks to the use of dedicated rear reduction 
gears and a front axle, which further reduces the overall 
height from the ground of the bonnet and mudguards, 
making it an excellent choice for working under polytunnels. 
The mechanical power shuttle transmission is available in 
12/12 or 16/16 versions if equipped with creeper, with a 
minimum speed of 220m/h. 
The FOPS cab boasts a modern and functional design, and 
is mounted on silent blocks that isolate it from noise and 
vibration. Comfort features also include air conditioning, 
flip-up front window and a radio. The controls are ergonomic 
and user-friendly for the operator and the 4-upright structure 
o�ers excellent visibility. The main features of the series are 
completed by a 40-litre fuel tank capacity, an increased 
hydraulic flow rate of 35 litres/minute for the rear lift and 
services and the dedicated 20 litre/minute steering pump.
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Lemken introduces Solitair with divided seed 
hopper
Just under a year after the successful market launch of the 
Solitair 9+ pneumatic seed drill, Lemken now introduces its 
new “Duo” version with divided seed hopper. This machine 
o�ers a wide range of options for simultaneously spreading 
seeds, fertiliser and even catch crops. With it, Lemken, the 
specialist for professional arable farming, has expanded its 
portfolio to include a machine for consistently cost-optimised 
market fruit cultivation.
The seed hopper of the Solitair 9+ Duo holds 1,850 litres. Its 
capacity can be split 50/50 or 60/40, depending on needs. As 
a result, two application variants are possible. In the single-shot 
version, seeds and fertiliser are combined downstream from 
the two metering units in each of the two hopper segments. 
The di�erent components are guided to the double disc 
coulters via a seed pipe and deposited in a seed furrow. This 
allows a suitable starting dose of fertiliser to be added for 
winter sowing or a complete fertiliser application for summer 
sowing. An automatic tramline mechanism is integrated into 
the distributors.
The double-shot system provides greater deposition flexibility. 
With this system, the two components flow separately to 
a double disc coulter via doubled distributors in two seed 
pipes. They can then be spread either in a single row, as with 
the single-shot method, or separately and alternately in two 

rows following a quick exchange of the tramline cartridge 
in the distributor. In addition, the deposition depth of every 
other row can be adjusted separately via the pressure roller 
up to a di�erence of 5 cm. This allows two di�erent seeds to 
be placed at di�erent, optimum seeding depths or inter-row 
fertilisation to be applied while seeding. 
The Solitair 9+ Duo is available in working widths of three and 
four metres. Orders are being accepted now; full availability is 
scheduled for January 2022.
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Amazone UX SmartSprayer now in field use
Amazone will start field usage of the UX 5201 SmartSprayer 
trailed sprayer with its 36-metre boom width during the spring 
season 2021. The pinpoint application of foliar herbicides will 
be carried out “green in green” in real time during the day-
to-day spraying activities of a large arable farm. The camera 
technology from Bosch detects weeds in row crops and the 
xarvio™ Agronomic Decision-making Engine (ADE) from BASF 
Digital Farming Solutions decides on the application. Full-area 
application of ground-applied herbicides from an additional 
tank is also possible on the same pass with a twin line system. 
Field trials to date show that the use of this technology reduces 
herbicide use by up to 90 per cent in individual measures, 
depending on the weed pressure and field conditions. 
Extensive field trials this year in sugar beet, maize and rape will 
further qualify the benefits of this technology. 
The newly developed high-tech sprayer boom has the camera 
and lighting modules integrated in such a way that they are 
ready for field use and ensures precise spot application via 
the ContourControl active boom guidance system and the 
SwingStop active vibration damping system, which is unique 
on the market. The combination of individually switched pulse 
width frequency modulation (PWFM) valves and specially 
coordinated Agrotop Spot Fan nozzles with a 25 cm nozzle 
spacing ensures precise spot application and maximum saving 
potential at working speeds of up to 12 km/h. 
Bosch’s image recognition system detects any weeds in 
milliseconds at a very early growth stage, in order to apply 
herbicides to the target surface with high precision and 
e�ciency. The specially developed LED lighting technology 
provides support in di�cult ambient conditions such as with 

shadows and, of course, at night. Another advantage of the 
integrated SmartSprayer solution is its superiority over satellites 
and drones, as plants are detected in the millimetre range, 
making real-time applications possible. Various parameters 
such as cropping, weed spectrum and weather conditions, are 
automatically taken from xarvio™ FIELD MANAGER, processed 
to create a decision and transferred to the SmartSpraying 
system in line with good agricultural practice of integrated 
plant protection. This ensures that the herbicide application 
is carried out at the right place, the right time and at the right 
intensity.
Together with Bosch and BASF Digital Farming, Amazone 
has carried out a wide range of research activities and 
implemented them in a marketable product with its 
interdisciplinary know-how. The gradual market introduction 
of this pioneering SmartSprayer technology, which is unique 
worldwide in its technical possibilities and system approach, 
will take place in the coming years.
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Claas launches the “Future Factory” in Le Mans 
The Claas tractor factory in Le Mans, 
France – the “Future Factory” – has 
o�cially started operations following 
three years of modernisation. 
Drawing on state-of-the-art digital 
technologies, the production facilities 
set new standards.
Claas gave the go-ahead for its latest 
major investment in Le Mans back in 
2017. Investments totalling €40 million 
were primarily spent on a complete 
renewal of assembly equipment and 
digital transformation of the plant. This 
brings the total investment in Le Mans, 
the development centre in Vélizy 
and the test and validation centre in 
Trangé to around €80 million since the 

acquisition of Renault Agriculture in 
2003. 
“Our completely refurbished plant in Le 
Mans raises the bar for the production 
of premium and connected agricultural 
tractors”, says Thomas Böck, Chair of 
the Claas Group Executive Board. “We 
have therefore opened a new chapter 
in the continued growth of our global 
business.”
Back in 2019, the modernisation e�orts 
were identified as a lighthouse project 
in France and labelled a “Showcase for 
the Industry of the Future”. 
Modernisation of the plant creates 
entirely new opportunities for the 
manufacture of increasingly complex 

and individually configured tractors. 
This involved a complete rethink of 
many complex processes – especially 
in the area of in-house logistics. 
The use of cutting-edge virtual 
reality technologies enabled digital 
simulation of all processes during 
the factory planning stage, even for 
tractor models that have not yet 
entered production. Innumerable 
options were acted out using 3D 
animations and VR goggles in order 
to play through all stages of assembly, 
from the powertrain to the finished 
and tested tractor. Any necessary 
structural changes were therefore 
identified early on. The introduction 
of automated guided vehicles (AGV) 
made a significant contribution to the 
automation of production. 40 of these 
driverless and fully automatic carrier 
vehicles transport the tractors from the 
first to the last assembly station, and 
are capable of moving up to 20 tonnes 
at a time. This means that they provide 
su�cient load capacity for all current 
series, as well as for future higher 
performance models. In future, daily 
production will therefore be increased 
to as many as 60 tractors a day. 
Projected to the full year, this can lead 
to an annual production capacity of 
more than 13,000 tractors compared 
to around 10,000 units today.
Opened at the same time, the new 
technology centre in Ymeray close 
to Chartres means that Claas is 
continuing to strengthen its presence 
in France, the largest producer 
of agricultural technology in the 
European Union. Claas has been 
producing agricultural balers in Metz 
since 1958 and now employs over 
2,200 people in the country.
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Claas cooperates with start-up AgXeed 

Claas has entered into a cooperative venture with 
Dutch start-up AgXeed B.V. and has acquired a minority 
shareholding in the company’s international funding round 
as a mark of their commitment. The aim is to cooperate on 
the development and commercialisation of autonomous 
agricultural machines.
The farming industry must further increase productivity 
in the decades ahead to meet the needs of a growing 
global population. At the same time, the number of people 
employed in the industry, measured in terms of land area, 
continues to decline, while skilled labour is increasingly 
di�cult to find in some regions and farmers still work longer 
hours than many other sectors. The agricultural machinery 
industry has come up with various solutions to address these 
challenges, ranging from operator assistance and machine 
optimisation systems to precision farming technologies, 
and even autonomous machines in di�erent size and 
performance classes. For Claas, collaborating with and 
investing in AgXeed marks a logical step towards future-proof 
technologies.
Netherlands-based AgXeed o�ers a smart, sustainable and 
fully autonomous system with scalable hardware, virtual 
planning tools and extensive data models, making it one 
of Europe’s leading companies in this sector today. To this 
end, AgXeed will be bringing its autonomous AgBot to fields, 
pastures and specialty crops alongside a full suite of vehicle 

peripherals. The aim is for this autonomous field robot with 
diesel-electric drive, wheels or crawler tracks, up to 156 hp 
and standard three-point linkage to assist farmers with a wide 
range of tasks in future. “Our involvement provides Claas 
with access to innovative technologies in a familiar market 
segment and complements our own expertise in autonomy 
and robotics,” explains Thomas Böck, CEO of the Claas 
Group. “In turn, AgXeed benefits from our extensive expertise 
and networks in many areas such as data transfer, interfaces 
and drivetrain solutions. It’s a win-win situation in our view, 
and one reason why we decided to invest in this start-
up company, as well as the fact that the targeted AgXeed 
technologies are in an advanced state of development. This 
solution o�ers farmers and contractors concrete economic 
added value, and what’s more, it will soon be available.”
“This type of cooperation reflects exactly what we stand for at 
AgXeed”, adds Joris Hiddema co-founder of AgXeed B.V. “And 
this means setting up future-orientated alliances between 
innovative companies striving for sustainable agriculture 
where farmers are able to optimize productivity, while 
preserving the soil and the environment. In CLAAS we have a 
partner on board that believes in and shares our ideas on the 
future of agriculture and will accelerate bringing our solutions 
to the fields of farmers”. 
AgBot, together with the associated software solutions and 
platforms, is expected to be launched in 2022.
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The summer holidays are here which means children are at 
home and looking for entertainment and adventure. With 
this in mind we must focus our e�orts to keep them safe. 
During this period it is especially important that farm family 
members focus on child safety. Sadly 10 per cent of all 
farm fatal accidents involve children1. Our sympathy goes 
out to every family, community and individual who has 
been a�ected by a serious or fatal accident. The safety of 
children on farms is of paramount importance and should 
not be left to chance. Tractors and farm vehicles (including 
quads) (76%), machinery (9%) and drowning (5%) have been 
the main causes of child fatal accidents on farms over the 
last 10 years2.With this in mind, it is imperative that children 
are kept away from working vehicles and machinery and 
they must be adequately supervised when they are on the 
farm. 

Rule 1 - Provide a Safe Play Area 
Remember, a farm is a great place to be and there are lots 
of ways children can get involved but it is not a playground. 
Children should be provided with a safe, supervised play 
area, away from all the hazards of a working farm. 

Rule 2 - Supervision
It is important that children are only allowed on the farm 
when they are supervised and these occasions should also 
be taken as an opportunity to teach children about the 
hazards on the farm and how to stay safe. 

Rule 3 - Tractors are not for kids!
The tractor is not a babysitting aid and must not be used 
as one. The Code of Practice on Preventing Accidents 
to Children and Young Persons in Agriculture says that a 
child must be at least 7 years of age and be provided with 
a properly designed and fitted passenger seat (with a seat 
belt) inside a safety cab or frame before they are allowed 

to sit in a tractor.  Children under the age of 14 must not 
be allowed to drive or operate tractors or self-propelled 
machines. In addition children over the age of 14 must 
only be allowed to operate tractors after having received 
adequate training. Young person’s must be at least 16 and 
hold an appropriate drivers licence before they can drive in 
a public place.

Rule 4 – Exclude Children from Dangerous Activities / 
Areas
Children are naturally curious and will often get into 
seemingly inaccessible places. Make sure that children 
do not have access to dangerous areas such machine 
operating areas, slurry pits and slurry storage areas, 
stacks of bales (especially round bales), chemical stores, 
sheep dipping tanks, open wells and grain silos. The most 
e�ective way to do this is to provide adequate supervision 
and child proof fencing around these areas. 

Rule 5 –  Children and Dangerous Animals Do Not Mix
Children should not be allowed to come into close contact 
with dangerous animals such as bulls, stallions, rams and 
female livestock with newborn young.

Road Safety
The number of people out walking, running and cycling on 
the roads usually increases over the summer. Contractors 
and machinery operators are reminded to be extra alert and 
to drive at safe speeds, keeping this significant increase in 
the number of social road users in mind at all times.

Remember, don’t leave the safety of children to chance; 
make child safety your priority on the farm.

1 Health and Safety report on Deaths of Children on Farms 2011-2020. 

2 Health and Safety report on Deaths of Children on Farms 2011-2020.

Time to Focus on Child Safety
Ciaran Roche, FBD Risk Manager, encourages extra vigilance on the farm 
when it comes to ensuring children are safe.
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President, ICMSA

The CAP agreement will leave farmers ‘carrying the 
climate change can’ for both the EU’s consumers 
and corporations with reduced payments tied up 
with additional terms and conditions. That’s not an 
opinion, it’s a blunt statement of fact. The implications 
of this agreement – and they are all negative as far as 
family farms are concerned – will play out in the wider 
rural economy over the coming years. They could be 
disastrous and will certainly be harmful.  
We’re going to discover in very short order whether 
Ireland had the sense to insist on maximum autonomy 
in terms of overall CAP application. And then we’re 
going to discover whether Minister McConalogue and 
his Government are really committed to preserving our 
family farming sector. 
Much comment and resentment has focused on the 
issue of convergence. As I’ve said before, it’s not the 
motive of this model of convergence that we object to; 
it’s the outcome of this model of convergence, where 
the weight of payment has switched from farming to 
landowning. That’s fundamentally unfair and it’s deeply 
unpopular with the active farmers who are the engine 
of the sector and the sector’s exports. That group, 
whom ICMSA is very proud to represent, want Ireland to 
secure and use the necessary autonomy to mitigate the 
worst aspects of the convergence commitment.
On the Eco-schemes that the new CAP will contain, all 
Irish farmers are facing a cut of probably 25 per cent in 
their BPS/Greening payment to fund the Eco-schemes, 
with potentially another 10-15 per cent to fund 
Frontloading/National Reserves etc. Again, this is the 
blunt and uncomfortable reality that some people want 
to ignore while they spin frantically about “good deals”. 
Looked at rationally and reasonably, there is no point in 
pretending that this CAP is anything other than a serious 
reverse for Ireland and represents yet another case of 
the EU ‘ducking out’ of the reforms of the food supply 

chain now so obviously required.  This CAP should 
have been the occasion for the EU to face up to the 
systemic problems in the Union’s food supply chain and 
its impact on the environment. Instead of doing that, 
and actually starting to dismantle the absolutely ruinous 
‘cheap food’ policy, the EU has decided to load all 
responsibility onto its farmers who – it’s now very clear 
– will be expected to ‘carry the climate change can’ for 
both consumers and corporations. The failure arises 
directly out of a fundamental misunderstanding of the 
original purpose of CAP and then the ongoing botched 
‘bolt-on’ nature of the incorporation of environmental 
elements.
Can I just point out that (a) CAP was never envisaged 
or designed to lower agri-emissions and (b) is now 
being repurposed in a very crude and – we would argue 
– ine�ectual way to incorporate that aim? CAP was 
designed to ensure the supply of superb quality food to 
then EEC consumers in the decades after the War. The 
direct payments actually functioned as a subsidy to the 
retailers allowing them to systematically underpay the 
farmers for the food the retailers then sold on to the 
consumers. That is how CAP came into being and that it 
how it functioned. The incorporation or ‘bolt-on’ of the 
sustainability and environmental dimensions was always 
going to be completely unwieldy and unworkable 
because the EU was actually now making a system with 
one focus – provision of high quality food at low prices 
– into a dual-purpose system: high quality food and 
high environmental standards at artificially low prices.
As ICMSA has pointed out on numerous occasions 
before: you cannot have both.  You can either have 
low food prices and low environmental standards or 
high food prices and high environmental standards. 
But you can’t have cheap food and high environmental 
standards. This CAP pretends that you can. It starts from 
that fallacy and will fail because of it.

CAP makes farmers 
carry the climate 
change can for 
consumers and 
corporations
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Green shoots
Teagasc is part of a European initiative that helps new entrants establish successful, sustainable farms

The Newbie Network is an EU Horizon 2020 funded 
project with Teagasc and nine other European partners. 
Newbie brings together new entrants, successors, 
advisors, researchers, important regional and national 
actors, and relevant stakeholders in national networks. 
Its goal is to increase innovation, entrepreneurship, and 
resilience in the European farming sector by enabling 
new entrants to successfully establish sustainable farm 
businesses in Europe.
The Newbie network defines new entrants as anyone 
who starts a new farm business or becomes involved in 
an existing farm business at any stage of their lives. New 
entrants across sectors and regions face common barriers 
to developing new sustainable farming businesses, such as 
access to land, capital, knowledge and labour. 

• Access to land: rising land prices and leasing rates 
make it hard to start new businesses. New entrants 
can experience competition with existing farmers 
expanding their farms for economy of scale;

• Access to capital: often land is needed to securing a 
loan;

• Access to information: newcomers may have 
problems getting access to the traditional agricultural 
information system;

• Access to markets: new entrants maybe unaware or 
enable to break into established marketing channels. 
It can be difficult to integrate into established supply 
chains.

The Newbie Network identifies and highlights new 
business models that overcome some of the barriers 
through case studies and a video library 
that will be available to new 
entrants across Europe. 
These are shared 
through 

a range of European and national activities including 
national discussion circles and bilateral exchanges. 

Pivot to poultry
In April, Kylie Magner from Magners Farm in Moyglass, 
Co. Tipperary was selected as the winner of the second 
Newbie project new entrant competition. Kylie and 
her husband Billy purchased the 20-acre farm in 2004. 
They worked abroad for seven years before returning to 
Moyglass where Kylie set about farming the land while 
Billy worked off-farm.Kylie developed a free-range poultry 
enterprise on the farm, selling eggs at local markets 
initially. During Covid-19, a farm gate collection and 
online sales have ensured a market for the eggs produced 
on the farm. Commenting, Kylie said: “The past few 
years have been busy, setting up our pasture range egg 
business and we are really looking forward to developing 
further income streams on our farm with Mobile Hen. 
It’s great to be involved in farming at the moment, there 
are some really positive initiatives around regenerative 
agriculture which we’re very proud to be associated with.” 
As a licensed egg packer, Kylie can sell her eggs directly 
to consumers as well as packing eggs for other farmers, 
a potential revenue stream that can be utilised in the 
future. Kylie has developed a portable hen coup, called the 
Mobile Hen, which facilitates rotational grazing 
of the free-range hens around the farm. 
This is being developed as another 
element of the business. 
Cattle and sheep 
have been 

 JULY 2021 

 www.irishfarmersmonthly.com Rural Life

60



 JULY 2021 

Rural Life www.irishfarmersmonthly.com

added to the farm to graze ahead of the hens and add 
new products to the farms offering. Kylie has also added 
a chicken broth product that is made from spent hens, 
eliminating waste from the system.
John Moriarty, Newbie project advisor with Teagasc, said: 
“Kylie is great example of a new entrant to agriculture, 
achieving a good income from a relatively small farm. 
Kylie has innovated to grow the business, adding new 
products and income streams. This competition has seen 
a number of excellent entries and finalists, it was a great 
achievement to come out on top.”

Brilliant beetroot
Anne Marie Feighery from Feighery’s Farm in Kilcormac, 
Co. Offaly, was a finalist in the 2020 Newbie New Entrant 
competition. While sourcing beetroot juice for her 
father, Anne Marie noticed a gap in the market for an 
Irish produced beetroot juice and set about developing 
her own. Working closely with her father and two 
brothers, who had previously grown beetroot for sale 
at local markets, Anne Marie was able to focus on 
coordinating the product development, 
production, and marketing of the 
product.
Collaborating with an 
existing juice producer 
to bottle her juice 
has enabled 
Anne Marie 
to 

reduce the costs of setting up the business. Likewise 
working with her father and brothers has given her access 
to raw materials, while providing an additional income 
stream for both. Anne Marie credits access to independent 
retailers and SuperValu alongside independent health food 
shops for the success in sales but is keen also to point out 
the work involved in developing and maintaining markets 
as a new entrant. Anne Marie has successfully overcome 
common barriers faced by new entrants, namely, access 
to land through the collaboration with family, access 
to markets by working with health food chains and 
retailers, and access to finance by outsourcing 
production reducing initial investment.
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Cattle and sheep have 
been added to the 

farm to graze ahead 
of the hens and add 
new products to the 
farms offering; and a 

chicken broth product is 
made from spent hens, 
eliminating waste from 

the system.
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Aussie-UK trade deal is a slow burner
As if the MERCOSUR/EU trade agreement in relation 
to beef imports from South America was not enough 
for Irish beef producers and exporters to worry about, 
along comes a proposed trade deal between the UK 
and Australia that will result in tari�s on large volumes 
of Australian beef entering the UK from Australia being 
completely eliminated over the coming decade. In the 
meantime, there will be an immediate duty-free beef 
quota of 35,000 tonnes of Aussie beef allowed into 
the UK with a further 8,000 tonnes per annum allowed 
in during the ten-year timescale, resulting in a total 
of 110,000 tonnes of duty-free beef imports by 2031. 
Further tari� and volume concessions are anticipated 
in the following years, which could result in a total 
Australian beef tonnage of up to 170,000 tonnes being 
allowed access to the UK, with potential tari� safeguards 
in place, presumably to maintain some market stability. 
The AU/UK trade deal also allows for all sheep meat 
tari�s to be eliminated over the next 10 years. In the 
meantime, there will be an initial duty-free tonnage 
of 25,000 tonnes, rising yearly, in equal tonnages, to 
75,000 tonnes by the early 2030’s. The 75,000-tonne 
quota could rise by a further 50,000 tonnes by 2036, 
again with some market stabilising tari�s built into the 
trade agreement. 
While not of direct significance to Irish food producers, 
tari�-free Australian sugar exports to the UK under the 
proposed trade deal have significant implications for 
EU sugar producers. Of more immediate relevance to 
Ireland, the trade deal allows for immediate access for 
Australian cheese to the UK market. The initial duty-free 
quota totals 24,000 tonnes, rising to almost 50,000 
tonnes after five years. In addition, the Australians 
can look forward to 20,000 tonnes of duty-free non-
cheese dairy access with immediate e�ect. While the 

Australian dairy industry has been diversifying away 
from cheddar cheese production, over fifty percent of 
cheese production there is still devoted to cheddar, a 
highly popular cheese choice for UK consumers. The UK 
is, of course, a critical export market for Irish cheddar 
producers. Add in a potential UK/NZ trade agreement 
and the longer-term outlook for Irish dairy exports to 
the UK is not positive.  
We will not see the full impact of the Australian/NZ-
UK trade deals for several years. For Irish livestock 
producers the incremental increases in volumes of beef 
allowed onto the UK market from Australia will gradually 
erode the value of that market for Irish beef both in 
price and volume terms. So much can change over the 
course of a few years that the true impact of the trade 
deals cannot be fully evaluated right now. While the 
gradualised nature of the opening of the UK market to 
Australian meat imports provides some relief to Irish 
producers and exporters, the longer-term implications 
are serious. Consumer sentiment is built up over time. 
The gradual introduction to more and more Australian 
product could work to the advantage of that country’s 
cattle producers with British consumer sentiment likely 
to soften towards an annually increasing presence of 
Aussie beef on UK supermarket shelves. It also o�ers 
Australian cattle farmers time to lift their production 
standards to qualify more of their beef for export to the 
UK. Whether those standards will be on a par with EU 
regulations, post Brexit, remains unclear. The ongoing 
price increases being experienced by Irish beef and dairy 
producers are welcome. They hide, however, the long-
term challenges facing the sectors, as the UK opens its 
doors to global dairy and meat imports. 
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Choose Single Dose
Vaccines to Reduce Abortion 

in Sheep# 

Toxoplasmosis and Enzootic abortion (EAE) are two of 
the most common causes of abortion in sheep*

•  Ewes can be vaccinated at least 4 weeks pre-tupping
Use medicines responsibly 

*Anon (2014) DAFM/AFBI All-island Animal Disease Surveillance Report 2013.
#Booster vaccinations are required occasionally.

Further information is available from your veterinary practitioner, the product SPC or MSD Animal Health, 
Red Oak North, South County Business Park, Leopardstown, Dublin 18, Ireland 
Tel: +353 (0)1 297 0220   E-Mail: vet-support.ie@merck.com 
Web: www.msd-animal-health.ie www.bovilis.ie/sheep/abortionIE
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